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Introduction

Throughout another demanding, yet fulfilling 12 months, the Trust has
continued to demonstrate strong performance and meaningful progress,
as reflected in the publication of our latest Care Quality Commission (CQC)
report, which saw the organisation retain an overall ‘Good’ rating.

Services at both University Hospital, Coventry and the Hospital of St Cross, Rugby
were rated ‘Good’, including Urgent and Emergency Care, Medical Care, Children
and Young People’s Services and Surgery. Further CQC activity saw inspections of
Radiology in September 2025 and Gynaecology in December 2025, providing
opportunities to evidence our continued commitment to high-quality care.

Alongside this, we continued to manage significant demand and pressures,
particularly over winter. In January 2026 we declared a Critical Incident, requiring a
rapid and coordinated response to keep patients safe and maintain essential
services. Staff responded with great care and professionalism, demonstrating the
strength of our teams and the values that underpin how we work together, even
under significant pressure.

Our focus on improving performance and productivity has continued through the
national NHS Oversight Framework (NOF). In the final quarter of the year, our
overall metric score improved from 2.63 to 2.58 (in the first quarter, our score was
3.01), however our overall ranking has dropped to 101st.

While we are pleased with an improved score, being placed into segment four is
disappointing. This does not impact our ambition or commitment to deliver
meaningful improvements that result in high quality care and better patient
outcomes. We are working to reduce waiting lists and have seen strong progress in
cancer performance with UHCW being the second best in the country for the 28-
day Faster Diagnosis Standard.

In the community, work is underway on a new Community Diagnostic Centre to
bring essential tests closer to home for around 90,000 patients each year,
supporting earlier diagnosis of conditions such as cancer and heart disease. The
facility will be based at the City of Coventry Health Centre and will provide up to
75,000 additional tests annually once it opens in 2027.

Alongside our day-to-day work, we have responded to a challenging financial position by prioritising a
disciplined savings and efficiency programme. By strengthening financial governance, managing spending and
focusing on productivity, savings have been identified and delivered wherever possible without impacting
patient safety. This has enabled us to achieve our annual financial plan, ensuring we begin the next year by
continuing our vision to be a national and international leader in healthcare, rooted in our communities.

As Chair and Chief Executive Officer, accountable to you, we are proud to celebrate the achievements of our
dedicated staff, volunteers and partners, and to continue building an environment where our people feel
supported, valued and able to deliver the best possible care for our patients.

As a Trust, we are committed to shaping a brighter and more sustainable future for healthcare, and we look
forward to continuing this journey together in 2026/27.

Vital statistics for 2025/26

Statistics for 2025/26 2025/26 2024/25 2023/24 2022/23 2021/22
Number of people attending an 812,953 738,431 725,773 694,639 696,852
outpatient appointment

Number of people attending A&E

and Children’s A&E 244,979 235,460 247,518 243,715 226,238
Number of inpatients and day cases 177,823 170,668 173,464 169,206 170,682
(based on admissions)

Number of births 5,560 5,596 5,544 5,485 5,630
Number of patients operated on in 33,959 34,531 36,462 35,245 35 646
theatres
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We are pleased to report that the Trust has had
another award-winning year with much to celebrate:

The Trust received Endometriosis Centre accreditation
from the British Society for Gynaecological Endoscopy.

UHCW was among partners from the Coventry and
Warwickshire healthcare system to be highly
commended at the RLDatix Awards Europe 2025.

Our Community Therapy Team won Outstanding
Practice Learning Environment at the University of
Worcester Excellence in Practice Learning Awards.

Our Maternity Department was awarded a Service of
Sanctuary accreditation, becoming the third in the UK
to receive the honour.

Our Cardiac Rehabilitation Service achieved
certification through the National Cardiac
Rehabilitation Certification Programme.

We achieved GreenED accreditation from the Royal
College of Emergency Medicine - Gold for University
Hospital and Silver for our Emergency Department.

Materials Management Officer Chris Alford received
the Order of St Panteleimon, Ukraine’s highest honour
for medical, humanitarian and volunteer service.

Speech and Language Therapist, Alison Smith was
awarded a National Institute for Health and Care
Research Doctoral Clinical Academic Fellowship.

Neonatal Health and Wellbeing Councillor Sue Aucutt
and Midwife Amy Gill received honours at the By Your
Side Mental Health Star awards for outstanding care.

Advanced Clinical Practitioner, Stephanie Kirkland won
the Nursing and Allied Professions Investigator Award
at the Heart Failure Association Awards.

Consultant Clinical Scientist Kamaljit Kaur Chatha and
Consultant Histopathologist Ayesha Azam received the
prestigious National Institute for Health and Care
Research Senior Clinical and Practitioner Award.

Specialist Clinical Technologist Kirsty Jackson won first
prize and the President’s Cup for oral presentations at
the 2025 British Nuclear Medicine Society conference.

Consultant Oncologist Penny Kechagioglou was named
Chief Clinical Information Officer of the Year at the
Digital Health Awards.

Volunteer Margaret Chatham BEM received the British
Empire Medal from Warwickshire’s Lord Lieutenant,
Tim Cox, as part of the King’s Birthday Honours.

Consultant Orthopaedic Surgeon Stephen Cooke was
awarded the Excellence in Paediatrics Award by the
Association of Paediatric Chartered Physiotherapists.

Lead IBD Clinical Nurse Specialist Hazel Morris won the
Richard Driscoll Award, while IBD Clinical Nurse
Specialist Sasha Mall won the Rising Star Award at the
Tillotts Stars Education and Awards.

Public Health Midwife Charlotte Hands was honoured
at the Coventry Health and Wellbeing Awards.

Clinical Lecturer, Dr Petra Hanson received the Stephen
Whittaker Award for best research abstract
presentation, and was also honoured at the Coventry

Health and Wellbeing Awards.



Trust Overview

Our Strategy

During 2025/26, UHCW continued to operate under
significant pressure across Urgent and Emergency
Care, Elective and Cancer services, workforce
availability and industrial relations.

In line with NHS England priorities, the Trust
focused on improving timely access to care,
increasing productivity, maintaining essential
services and prioritising patients with the greatest
clinical need.

Following implementation of the Electronic Patient
Record in June 2024, this was the Trust's first full
year in a fully digital clinical environment,
strengthening data quality, real-time reporting,
interoperability, clinical safety and informed
decision-making. The Trust also developed its digital
and analytical maturity through national platforms
including the Federated Data Platform, improving
visibility of patient flow, waiting lists and pathway
performance.

Innovation, intelligent workflows, advanced
analytics and user-centred design supported
improvements in access, productivity and patient
experience. Performance and Informatics helped
improve reporting, capacity use and pathway
efficiency.

Overall, UHCW's performance demonstrates
resilience, recovery and innovation, strengthening
the foundations for future improvement.

The Year in Pictures

April 2025

£2 million Da Vinci Xi robotic surgery system to
perform more life-saving operations than ever.
Funded by UHCW Charity, the new system marked the
Charity’s largest single donation to the Trust and
became the third robot purchased with charitable
funds. The system has increased robotic procedures at
University Hospital, Coventry by more than 440 to
around 1,300 a year and enables less invasive and
more precise surgeries for patients.

October 2025

Colleagues enjoyed a memorable evening at our
annual Outstanding Service and Care Awards (OSCAs)
ceremony.

The 2025 OSCAs were held at the Coventry Building
Society Arena, with a total of 18 awards presented.
The event was hosted by BBC CWR Presenter, Lorna
Bailey and our sponsors included UHCW Charity,
Coventry and Rugby Hospital Company Plc, ISS, Mitie,
Coventry University, Warwick Medical School and the

kVirginia Mason Institute.

More than a hospital — our strategy 2022-2030, was published in 2022 with the vision for UHCW to be a
national and international leader in healthcare, rooted in our communities.

Our vision captures our ambition to deliver world-
leading care for our communities, and our five
purposes - integrated care, research innovation
and teaching, being a centre for excellence,
sustainability and valuing and enabling our people
- sets out how we will achieve this.

In 2025/26, UHCW continued to deliver against its
strategic priorities of improving access, achieving
financial sustainability, and strengthening
integration across services.

This was underpinned by three core programmes:
Integration, Financial Sustainability, and Rugby
Optimisation.

Significant progress has been made, including the
establishment of our first Integrated
Neighbourhood Team in Coventry, implementation
of an urgent care coordination hub, improvements
in theatre utilisation, transformation of outpatient
services, reductions in agency spend, and
continued development of the Hospital of St Cross
and Health on the High Street programme.

Building on this foundation, the Trust’s strategy for
2026/27 and beyond is aligned to its Medium-Term
Plan and national priorities, with a continued focus
on improving access, productivity, operational

May 2025

Patients with severe intestinal failure benefit from
swifter care as new specialist ambulatory unit opens.
Staffed by dedicated Gastroenterology Advanced
Clinical Practitioners and supported by the wider
nutrition team, the Ward 32 service offers direct
assessment, helping patients avoid Emergency
Department visits and unnecessary hospital
admissions.

performance, quality, and population health
outcomes. The Trust's transformation programme
for 2026-2030 is structured around three major
strategic priorities:

Improving Access and Productivity — transforming
outpatient services, theatres and operational
processes to increase activity within existing
resources, reduce waiting times and length of stay,
and improve patient flow and experience.

Neighbourhood Health Transformation —
expanding integrated, community-based care
through neighbourhood teams to reduce
avoidable admissions, improve population health
outcomes, and shift care closer to home. This
includes the opening of a Community Diagnostic
Centre in Coventry City Centre to provide tens of
thousands more CT, MRI and Ultrasound scans to
our population, and access to training, teaching
and research in this area through the co-location
of Coventry University.

Rugby Optimisation — developing the Hospital of
St Cross as a high-performing elective and
outpatient hub, increasing capacity and supporting
elective recovery while reducing pressure on the
main acute site.

June 2025

State-of-the-art Multi-Omics Research Laboratory
opened at University Hospital, Coventry.

Hosted by the Research and Development Institute of
Precision Diagnostics and Translational Medicine, the
new facility was part-funded by a National Institute
for Health and Care Research infrastructure grant of
more than £1 million to help clinicians advance
personalised medicine and support the development
of new diagnostic tests.

November 2025

Work began on a new Community Diagnostic Centre
(CDC) in Coventry city centre to bring tests closer to
home.

A ground-breaking ceremony marked the start of the
multi-million-pound project on the City of Coventry
Health Centre site. The CDC is set to support earlier
diagnosis of conditions such as cancer and heart
disease, offer multiple tests in one visit, cut waiting
times and reduce hospital travel. Due to open in 2027,
it is expected to see about 90,000 patients a year and
deliver up to 75,000 additional tests.

December 2025

The adult Emergency Department waiting room at
University Hospital, Coventry was expanded in
December.

Initiated by the Trust as a response to feedback from
patients and stakeholders, the renovation increased
capacity from 47 seats to 74, adding to the 40-plus
spaces available in the Minor Injuries Unit waiting
room. A new consultation room was also added where
blood tests can be taken and people can speak to
clinicians in privacy.



Quality of Care

Quality Account Improvement Priorities 2026/27

For 2026/2027, the Trust Board has agreed the following improvement priorities:

Q

Priority 1 - Patient Safety

1.Build Leadership capacity and capability
for continuous improvement across all
teams.

2.Review how clinical teams work
together with patients and families to
better deliver personalised care.

3.Learn and improve patient safety
through the implementation of the
Patient Safety Incident Response
Framework (PSIRF).

July 2025

UHCW'’s Community Cardiology Atrial Fibrillation (AF)
clinic in Nuneaton delivered strong first-year results
Led by specialist AF nurses and arrhythmia
consultants, the service at Hartshill Health Centre
works across primary and secondary care and is
located in one of the most deprived areas in the
region. The service saw 377 patients for their first AF
specialist input and cut average waits to 5.7 weeks - a
reduction on average of more than six months.

January 2026

Patients undergoing Interventional Radiology
procedures began taking trips to the beach, forest or
mountains.

In an effort to help alleviate pain and anxiety, UHCW
began a trial allowing patients to wear virtual reality
headsets throughout treatment. The equipment offers
the choice of listening in any language to a meditative
soundtrack that can include targeted breathing
exercises and talks users through procedures which
can sometimes last up to four hours.
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Priority 2 - Clinical Effectiveness

1.Establish quality dashboards to capture
progress against such frameworks as
Getting it Right First Time (GIRFT).

2.Review and embed learning from local
and national LeDeR reports for
continuous improvement.

3.Ensure services are developed according
to best practice guidance available.

August 2025

CQC rates University Hospital and the Hospital of St
Cross as Good after routine inspections in 2024.
Trust leadership was also rated as Good, with
inspectors noting capable, compassionate and
inclusiveness, as well as a clear vision and strategy
aligned to objectives. The report highlighted UHCW's
leadership in innovation and research, a strong
learning and improvement culture, and the value
placed on sharing learnings with other organisations.

February 2026

Research from UHCW and Coventry University’s
Centre for Care Excellence partnership showcased at
special event.

Launched in 2020, the Centre supports Nursing,
Midwifery and Allied Health Professions to improve
patient care and academic excellence through
research, education, practice development and

innovation. Chief Nursing Officer for England, Duncan

Burton was among guests who heard about the

positive impact on patients’ lives and praised its vision.
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Priority 3 - Patient Experience

1.Provide diagnostics ‘close to Home' to
widen access within the local
community.

2.Improve how we communicate with our
patients, families and carers, ensuring
that we are responsive.

3.Review systems and processes for
responding to patient queries and
concerns in ‘real time’ to improve care
experience.

September 2025

In a first for UHCW, a ventricular tachycardia (VT)
ablation procedure was streamed to global audience.
Professor Tarv Dhanjal performed the procedure,
supported by Dr Jaffar Al-Sheikhli and Dr Ahmed
Ammar, with anaesthetic support from Dr Zahid
Kazmi. Up to 5,000 arrhythmia specialists, clinicians
and trainees watched as sensor-enabled mapping and
ablation catheters were used to locate and remove
diseased tissue around the heart.

March 2026

A simple idea rooted in care for people and the planet
saw staff join forces with a nearby nursery to plant
new trees.

Sixty young saplings, provided through the NHS Forest
— of which UHCW is a member — were planted next to
Busy Bees Nursery, creating a greener, healthier space
for children, staff and parents. With spades in hand,
the planting became a true team effort with nursery
children encouraged to get involved and watch their

surroundings grow greener over time. ‘



Income and Expenditure

Where does the Trust's income come from?

During 2025/26 the Trust recorded total revenue of
£1,168.8 million. This represents an increase of 3.8%
when compared with total revenue of £1.125.5
million in 2024/25. This reflects funding for
inflationary impacts and for increased activity
associated with emergency growth and the elective

recovery programme. The chart, right, shows the key
sources of income for the Trust in 2025/26. The
combined proportion of income from Integrated
care boards and NHS England for the provision of
care and treatment to patients is 91%.

How does the Trust spend the money it earns?

Our operating expenditure for 2025/26 totalled
£1,143.7 million and represents a 4.3% increase over
2024/25 (£1,096.2 million). If impairments (and
impairment reversals) are excluded, operating
expenses for 2025/26 would be £1,134.1 million
(£1,086.8 million in 2024/25 — an increase of 4.4%).

The largest cost element continues to relate to
salaries and wages with the average number of
people employed during the year being 10,594
whole time equivalents at a total cost of £713.6
million, which equates to 62% of total operating
expenditure. In 2024/25, this number was 10,339
whole time equivalents at a cost of £671.6 million.

Clinical and general supplies and services (including
drugs and other medical/surgical consumables) are
also a significant cost element and amounted to
£218.3 million, representing approx. 19% of day-to-
day operating expenses (compared to £205.5 million
in 2024/25, an absolute increase of 6.2%.)

The total charged in year to operating expenditure
in respect of the service element of the private
finance initiative was £55.6 million - representing
around 5.0% of total operating expenditure.

Charges relating to the depreciation, amortisation
and impairment of property, plant and equipment
and intangible assets totalled £46.2 million (£47.1
million in 2024/25). Impairments are excluded from
the assessment of the Trust’s financial performance.

Other operating expenditure totalled £126.6million
in 2025/26 and included the following key items of
expenditure:
e Premises - £29.5 million
» Clinical negligence costs - £28.0million
e Education, training, research and development -
£29.6million
e Healthcare purchased from non-NHS
organisations - £15.5million
o Establishment expenses - £11.7million
e Other general supplies - £12.5million

INCOME

@ NHS England
B Integrated Care Boards

B Other income for healthcare
services

Bl Other income
B Education, training and research

Non-patient care services to
other bodies

EXPENDITURE

Employee benefits
Premises

Clinical supplies and services

Depreciation, amortisation and
impairments

Purchase of healthcare from
non NHS bodies

PFI Other operating expenditure

Bl Other

The chart above compares expenditure by category —
the breakdown of costs remains broadly similar to
that in the previous year; however, there has been a
reduction in the amount purchased from non NHS
healthcare bodies.

The following tables detail how the Trust performed
in 2025/26.

Measure

Quality and Safety
Infection Control

Cumulative

Clostridioides difficile (healthcare associated incidents) -

MRSA Bacteremia - Trust Acquired - Cumulative
Safe Care
Never Events - Cumulative

Friends & Family Test Inpatient Positive Rate (Inc. Day Cases)

Measure

Year position

Target

Local Integrated Care / Centre of Excellence

Patient Flow
Year position

Emergency Care 4 Hour Wait

76.34%

A&E 12hr Total Wait Time

6.86%

Bed Occupancy Rate - KHO3 (3 months in arrears)

97.14%

Breaches of the 28 Day Readmission Guarantee 14

Diagnostic Waiters - 6 Weeks and Over (NT)
Referral to Treatment (RTT)
18 Weeks RTT Time - Incomplete (1 month in arrears)

93.02%

57.77%

52 Week Waits Incomplete (1 month in arrears) (NT) 1839

Friends & Family Test A&E Positive Rate

Number of Open PSlis

HSMR+ - Basket of 41 Diagnosis Groups (4 months in arrears)

SHMI - Monthly (6 months in arrears)

Average Number of Long Length of Stay Patients
Patient Experience
Friends & Family Test - Positive Rate Targets Achieved

Complaints Turnaround <= 25 Days

Measure

Research, Innovation and Teaching

in arrears)

Patients Recruited into NIHR Portfolio-Cumulative (2 months

Commercial Income Invoiced - Cumulative (1 month in arrears)

NIHR Research Capability Funding (3 months in arrears)

Trial Recruitment Income (3 months in arrears)

All Grant Income (3 months in arrears)

Measure

Sustainability
Forecast Income & Expenditure

WRP Delivery

95% 65 Weeks Wait Incomplete (1 month in arrears) (NT)
85% 78 Weeks Wait Incomplete (1 month in arrears) (NT)
0 0 104 Weeks Wait Incomplete (1 month in arrears) (NT)

Last Minute Non-clinical Cancelled Operations - Elective

Cancer Faster Diagnosis Overall (1 month in arrears)

0.59%

85.40%

Cancer 31 Day - Combined (1 month in arrears)

96.98%

Trajectory)

Cancer 62 Day - Combined (1 month in arrears) (Local

71.43%

Year position arrears)

Measure
4211

£2.135m

Cancer 104+ days wait (treated combined) (1 month in

30.0

Year position

Target

Valuing and Enabling Our People

Mandatory Training Compliance - Substantive Staff 95%

£799 1000

£5.282m 2125

£6.079m 2000

Appraisal - Non-Medical 90%
Appraisal - Medical 90%
Sickness Rate 5.35% 5%
Vacancy Rate Compared to Funded Establishment 7.41% 10%

Year position Target

Measure
£-6019k UHCW Ambition

£76.619m

Diagnostic Waiters - 6 Weeks and Over (Local Target)

Year position Target

6.98%

*Please note the RTT and Cancer Performance within the scorecard is to month end February 2026 due to national reporting being a month in arrears.

** NT = National Target
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