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Background and Principles

Key Drivers:
Backlog Maintenance
Utilisation
Fixed Costs
Variable Costs
Capital Program
Car Parking/Access
Carbon reduction
UHCW'’s 3 year Strategy
STP Estates Strategy
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Vision

Patient

Our Vision
To be a national and
international leader in healthcare.

Our Mission
Care, Achieve, Innovate

Our Values

@

Compassion Openness Imp'r;we Respect Partnership Pride Learn

Our Objectives
Safest care & Model
excellent experience employer

Lead the integration
of pathways

Frontrunner in research,
innovation and education

Leader in operational
performance

Achieve financial
sustainability

/ Empowered Staff

Integrated Services

\

/ UHCWi Improvement System

\
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Key Partners and Stakeholders

Internal:
Organisational Strategy
Strategy Team
Group Strategy’s
CPRG
CDG

External:
STP Estates Strategy Group
NHSI
Model Hospital Team
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Work Streams Impact and Link to Trust Strategic Objectives

Safe care/ Model Operational Integrated Research Financial
excellent employer performance  pathways innovation &  sustainability
experience education

Car Parking V V

Doctors

Accommoda V

tion closure
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Combine

Heat and V
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Where are we now:

« Existing Estate:
« 2 Main Sites

* Coventry — PFI

» Backlog of approx. £1m (Drs Residence) — NOW
CLOSED

» St Cross — PFI with Trust lifecycle
» Backlog High — Theatres/Lifecycle.

— KPI's ERIC/Model Hospital:

» Service costs appear high including:
— Waste
— Food
— Laundry/Linen.

— Car Parking Still a significant issue.

— Rugby Underutilised

— Increasing demand on estate at UH

— STP/Estate/Organisational Strategies require alignment
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Where do we want to be/Qutcomes:

« Estate aligned with UHCW Five year strategy/Vision

« Good Performance against Carter Review Metric

« Benchmarking favourably using Model Hospital Metric
- Estate fit for purpose aligned with STP strategy

« Theatre suite accommodation aligned with demand -
Hybrid/Rugby

« Energy Reduction Targets met
- Estate aligned with 5 year forward View
* Flexible accommodation to support agile working
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How do we get there:

Model Hospital Benchmarking review to ensure like for like
comparisons made

Capitalise on funding opportunities via alternative routes such
as STP, Carbon Energy Fund, Energy Efficiency Fund etc.

Maximise utilisation of existing estate - CDG

Ongoing review of Estates Strategy and Organisational
Strategy to ensure they remain aligned

Specific Review of St Cross strategy
Ensure any available capital is appropriately prioritised.
Actively participate in STP forum
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Estates Strategy Roadmap 2018 -2021

— — —

Drs Accommodation Decommissioning of Demolition
Closure services/boarding up
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Estates Strategy Roadmap 2018 -2021

2013/19 2015/20 2020021
Combined Heat & Approval / enabling Implementation /
Power works Go Live
. : : PFl approval /
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The road to delivery
Next steps —what?

Organisational

Strategy

[ris]
sy
oy ST

Our strategy to
deliver world class
health care

Organisational priorities
Strategic work programme

Safecare/  Model Operational  Integrated Research Financial
excellent employer performance  pathways innovation &  sustainability
experience education

Specialty Strategies Specialty Strategies ‘
‘on a page’ _— ‘ona page’ \
(various) (various) \
[ I I T I |
Organisational Research Quality Digital & Estates & Finance
development, || with academic || for patient safety, mobile facilities. Productive
workforce & & industry experience technology capacity, & efficient use
innovation partners & outcomes healtn sector quality & of resources
capacity/ leaders sustainability
redesign
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NHS

University Hospitals

Coventry and Warwickshire
NHS Trust




The road to delivery
Next steps —when?

March 2019

Connect — annual
plan and long
term plan

January 2019 February 2019

Draft Organisational Trust Board
strategic work programme approval
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