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Net Zero

This updated Green Plan serves as a strategic framework, reinforcing our commitment to
environmental sustainability and carbon emissions reduction. Through this plan, we aim to achieve:

An 80% reduction in emissions we directly control, reaching net zero between 2028 and 2032.
An 80% reduction in emissions we can influence, achieving net zero by 2036-2039.

Covering actions from 2025 to 2028, this plan is continuously updated and approved annually by the
Trust Board. It forms a key part of our Organisational Strategy, ‘More than a hospital’, where
sustainability stands as one of our five core purposes.

With all Trusts required to be Net Zero by 2045, we have spent the past 12 months strengthening
governance and establishing highly accurate data sets—now enabling carbon footprint calculations
at 95% accuracy for UHCW. This precision allows us to strategically map our carbon reduction
journey towards Net Zero.

Embedding sustainability throughout our organisation remains a priority. Every business decision
aligns with our green agenda, guided by collaborative leadership from our Net Zero Delivery Group.
Representatives across various departments, supported by dedicated Green Champions, are
making impactful changes that not only benefit the planet but also enhance efficiency and reduce
costs.

As a major employer in Coventry and Warwickshire, responsible for healthcare services across our
community, investing in sustainable solutions is vital for both current and future generations. We are
actively creating the right conditions to achieve our Net Zero ambitions, utilising the UHCWi
methodology to lead meaningful, lasting change towards a more sustainable future.
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MNHS Trust

University Hospitals Coventry and Warwickshire NHS Trust is one of the
largest teaching Trusts in the UK, overseeing two major hospitals in Coventry

and Rugby, collectively serving a population of over one million people: 270 997 61 546
b ’

The Hospital of St Cross, Rugby qct’tl;;P:uﬁ::ets A&E visits Completed MRI scans
procedures

University Hospital, Coventry O E]

As the principal teaching hospital for Warwick Medical School, we collaborate
closely to develop innovative medical education programs and advance clinical
research. Established in 1992 and expanded to include Rugby in 1998, our
Trust provides over 800,000 episodes of care annually to patients across
Coventry, Warwickshire, and beyond.
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704

Air ambulance
visits

35,020

We are committed to delivering high-quality, safe, and effective patient care,
Ambulance visits

offering both emergency and elective treatments. Our specialities include
cardiology, neurosurgery, stroke care, joint replacements, in vitro fertilisation
(IVF), maternal health, diabetes management, and kidney transplants.

The Hospital of St Cross in Rugby serves as an "elective surgical hub",
accredited by NHS England’s 'Getting It Right First Time (GIRFT)' programme
for excellence in clinical and operational practice. Additionally, our Trust is
designated as a "major trauma centre" and "cancer centre".

Employing over 10,500 staff, we provide acute healthcare to Coventry and
Rugby’s residents, while also delivering specialist services regionally.




Introduction: Organisational Vision and our ambition

Creating a sustainable future for our Trust requires a comprehensive approach that balances clinical, environmental, and financial considerations. As a key institution within our local
community, our enduring presence and scale grant us substantial influence over the local economy, the environment, and the overall health and wellbeing of those we serve. This enables
us to make strategic decisions about resource usage that not only reduce our environmental footprint but also strengthen our financial foundation for the future.

These core values are embedded within our strategic objectives and Our fundamental purpose is to deliver the best possible care for our local communities
We will achieve this by leading in all that we do, through our five interconnected purposes

are integral to our Green Plan to achieve sustainable, person-centred
care in a safe and quality-focused way. with our people at the centre, enabling us to continually improve local care.

Local
integrated care

Our Vision:

To be a nat
and international in
healthcare, rooted in 0 mL .
Research, Valuing and Centres of
Our Purpose: '"'Lorat'?":" enabling our excellence
an eacning people

Local Integrated Care
Centres of Excellence
Research, Innovation and Teaching
Sustainability
Valuing and Enabling Our People

Values:

C W Ir & U -
Sustainability

Compassion Openness Improve Respect Partnership Pride Learn

UHCWi - Better Never Stops




Why do we need a green plan?

Climate change is also a health issue. Hotter temperatures and extreme weather can damage
healthcare services and put people’s health at risk—especially those who are already vulnerable.

People with mental health conditions may feel more anxious because of climate change, and the
physical effects of climate change can also harm mental health. As a healthcare provider, UHCW
is dedicated to helping the NHS reach its goal of becoming net zero.

As part of this contract, the Provider must take reasonable steps to protect the environment and
support the NHS’s Net Zero goals. The Provider must also have a Green Plan, approved by its

Governing Body, that follows official guidance. This plan should clearly show how the Provider

will help make the NHS more environmentally friendly.

The Green Plan is central to UHCW'’s sustainability work. It sets out the vision and reasons for
making sustainability a part of everything the Trust does. UHCW will work with staff, patients, and
partners to take real action on climate change and make healthcare more sustainable—while still
providing excellent care.

This Green plan builds on our current practise of ensuring we support the NHS’s key workforce
goals: We want to make sure our workplace is supportive, flexible, and rewarding for all staff and
we are taking action to promote fairness by creating a more inclusive workplace for everyone.

We will regularly check and report how we are doing, following the NHS Model Employer
Strategy.




How our Green Plan was created

After NHS England released its refreshed guidance,
we initiated an engagement process involving our
staff, partners, and the public.

By gathering insights and suggestions from all
stakeholders, we shaped the plan into its current
form, ensuring it reflects diverse perspectives.
Emphasis was placed on clinical staff groups, whose
expertise and commitment are fundamental to the
successful delivery of our Green Plan.

This Green Plan was developed collaboratively with
insights from experts across the Trust and external
partners. Through a series of workshops at the
Innovation Hub, sustainability and innovation leaders
co-designed a practical roadmap with clear,
actionable goals. Feedback from staff and
stakeholders played a vital role in shaping the plan’s
priorities and identifying opportunities for collective
impact.

University Hospitals
Coventry and Warwickshire NHS Trust
Green Plan Refresh

Together Towards Net Zero



Our progress so far: Our Carbon Footprint
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The carbon footprints presented reflect the change from the baseline year to the current reporting period. However, what may not be immediately apparent is the
significant increase in activity and the expansion of the Trust during this time. The Trust has grown, with more staff and a higher number of patient interactions.
Despite this growth, the overall trend remains positive, with a continued reduction in CO,e emissions. The Trust is actively working to develop a more accurate
carbon footprint that accounts for its business expansion.

Emissions Glide Path to Net Zero by 2040 / \
35000 w— Glide Path to Net Zero
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Our Green Plan Action Progress

24/25

Actions Amber Total Actions Amber %
Organisation and Leadership| 5| 1] 0 7 Organisation and Leadership 86 14 0|
'Workforce 10 0] 0 10 Workforce 100 0 0
Travel and Transport 5| 0ol 0 [ Travel and Transport 100 o] 0|
Sustainable Models of care 5 o O 5 Sustainable Models of care 100 0 0
Digital Transformation 5| 0ol 0 6 Digital Transformation 100 0| 0|
Estates and Facilities 22 o 0O 22 Estates and Facilities 100 0 0
Capital Projects 6 ol 0 6 Capital Projects 100| 0 0|
'Water Effeciences 3 1 0 4 Water Effeciences 75 25 0|
'Waste and Recycling 27 4 0] 31 Waste and Recycling 87 13 1]
Eioﬂiwl‘sigaﬂﬂ GMHSECG 3 0| 0 3 Biodiversity and Greenspace 100| 0 0|
Medicines 8 ol O 8 Medicines 100, 0 [v)
Supply Chain and Procureme| 7 of 0 7| Supply Chain and Procuremer| 100 0| 0
Food and Nutrition 15, o] 0] 15 Food and Nutrition 100 0 [+)
‘Adaptation 12 of o 12 Adaptation 100, 0| [+]
Grand Total 136 6 0] 142
Action Plan Percentage Progress
0 0
Organisation  Workforee  Travéland  Sustainable Estates and  Capital Projects Mer Wasteand  Biodiversity

and Leadership Transport  Models of care Transhrmmun Facilifies Recycling and

Greenspace

96%
In 4%
0%

Medicines  Supply Chidn  Foodand  Adaptation
Nutrifion

For the latest updates on our Green Plan tasks, please refer to our Annual Report.
https://www.uhcw.nhs.uk/download/clientfiles/files/INHS%20Annual%20Report%202024%20Final%20Full%20Version%20AW.pdf

comeiee _ ™
In Progress
Not Started

2024

96%

Complete

Green Plan Progress

4%

Over the past three years, our Green Plan has guided our
sustainability journey through 14 strategic pillars and 142
targeted tasks. These tasks were designed to help us meet
our environmental goals and embed sustainability into every
aspect of our operations.

We are proud to report that we have successfully
completed 96% of the tasks outlined in the Green Plan.

*Total tasks: 142
*Completed tasks: 136
*Completion Rate: 96%

This milestone reflects our unwavering commitment to
environmental responsibility and sustainable development.

As we celebrate this success, we are also looking to the
future. The next phase of our Green Plan will build on this
strong foundation, setting even more ambitious goals to
further reduce our environmental impact and promote a
culture of sustainability.



https://www.uhcw.nhs.uk/download/clientfiles/files/NHS%20Annual%20Report%202024%20Final%20Full%20Version%20AW.pdf

There has been much to celebrate in 2024 with much of the work of the Net
Zero Super Heroes being recognised at a national level. This has resulted in
them and their work being nominated and indeed winning national recognition
and awards, such as

Best Reduction of Clinical \Waste of the Year in The Awards for Excellence
in Waste Management for the NHS in England.

Shortlisted for a Nursing Times Workforce award in the Social
Responsibility category.

Clinical Lead for Net was presented with a Green AHP Badge from the
Office of Chief Allied to Health Professionals Officer

Highly commended in the Intergrated Care System run Centre for
Sustainable Healthcare Green Teams Challenge

Our Emergency Department became one of the first five in the country to
achieve Green ED accreditation which was achieved with bronze status in
2024 and then we achieved Silver in 2025

Highly Commended in our ICS run Green Teams competition

The environmental impact of intravenou

~ _antimicrobial therapies: a comparison o
| OPAT and inpatient administration care
. pathways 3

n Cole ™, Julie Aspin , Steven Laird , Flavio Acri, Saori Galley ,




Working with our Partners

Warwickshire Coventry City

County Council Council ke
Transport for Rugby County ISS
West Midlands Council
Carbon Energy . .
Fund Vital Energy Project Co
Coventry and
. Warwickshire
National Express Intergrated Care GE
Board
Coventry University of Birmingham

University Warwick University

Our Net Zero Commitment and Collaborative Approach

Our Net Zero work enables us to collaborate effectively with
partners at local, regional, and national levels. Together, we are
working toward a shared goal—actively exchanging best practices
to improve health outcomes for both our local population and the
wider community.

We are closely engaged with Integrated Care Boards and primary
care partners to ensure a unified, system-wide approach for
patients whose care pathways span multiple services. These
collaborative platforms also serve as valuable spaces to discuss
projects and share best practice.

As part of our efforts to improve air quality, we are reducing
reliance on motor vehicles and promoting low-carbon travel
alternatives. This includes working with Coventry City Council,
local borough councils, transport operators, and employers. We
are also engaging with ICS partners to foster staff involvement,
encourage behavioural change, and support climate adaptation
strategies and regional decarbonisation initiatives.

Through partnership working, research, and innovative projects,
we are building a sustainable future. Champions across the Trust
are emerging to lead and inspire meaningful change.

We also collaborate with regional and national professional
bodies, including the Nursing and Midwifery Council, the Office of
the Chief Allied Health Professions Officer, the Department of
Health and Social Care, and NHS England. This ensures our
practice is evidence-based, up to date, and aligned with CQC and
GIRFT standards. Our involvement at this level allows us to be
recognised for our contributions and to learn, share, and support
others across the country.




Our Pillars

We have streamlined the structure of our refreshed Green Plan by reducing the number of supporting pillars from 14 to 7. These revised pillars are closely aligned with the priority areas
outlined in the NHS England Green Plan Guidance and have been shaped by insights gathered during our multidisciplinary workshops. During this process, we identified overlapping
and duplicated tasks within the original 14 pillars. To enhance clarity and avoid unnecessary reporting, we consolidated them into a more focused framework. The following section
provides a detailed overview of each of the seven pillars, along with the key actions we will undertake to drive meaningful progress.

CARE

CARE We are committed to delivering sustainable care by fostering

CHANGE environmental responsibility.

We will actively search for green
technology and innovations and provider
our staff with leadership support
throughout any change process

CHANGE JOURNEYS

We strive to encourage mindful
travel and reduce the
environmental impact of our

OU R logistics
@ PILLARS

PROCUREMENT @

We will ensure that goods and services are PROCUREMENT community COMMUNITY
procured in a way that minimizes

environmental and social impact

PLACES

We are actively working to promote
greenspaces and decarbonise our PLACES
Estate

WASTE We will promote energy efficient
practices that reduce waste and
contribute to a sustainable future

We will support our staff to action
sustainable practices at work




Care:
Net Zero Clinical Transformation
Medicines
Food




Care

Net Zero Clinical Transformation, Medicines and Food 4 )

. . . . Key tasks
Enablers: Director of Pharmacy, Deputy Chief Nursing, Officer Head of

Dietetics There are 35 fundamental tasks that support the delivery of this pillar. We have

Our Commitment to Sustainable Care grouped these tasks into four key themes. The full list of tasks can be seen here.

We are committed to delivering sustainable care that supports long-term well-being through
environmental responsibility. This pillar defines our strategy for integrating net zero principles into\ /
clinical services and reimagining how care is delivered. We are actively collaborating with our

Integrated Care Board (ICB) to shape strategic decisions and ensure the necessary resources are

in place.
How we will take action How we will measure it What does good looks like?

We are committed to developing more ~ We see a reduction in CO2 emissions We will see a reduction in waste, water
sustainable ways of treating our and energy usage linked to patient care
patients. activities that is in the top quartile.
We are committed to reducing the We will measure our reduction in CO2e We will see a reduction in the number of
carbon footprint associated with our from our medical gases and a switch from  high carbon impact prescribed = =
prescribing practices. a non-sustainable to a less carbon medications such as metered dose -
intensive product. inhalers, the use of Nitrous Oxide and
Entonox in line with national guidance
We will ensure that our actions meet Our actions will be assessed in We will ensure that we stay current with
the standards set out by the accordance with these predefined best practice and legislation and ensure
Government and its legislation standards that are reported at national Compliance with UK Sustainability
levels Reporting Standards (UK SRS), UK

Government’s Sustainability Disclosure
Requirements (SDR) and NHSE Green

Plan
We will transform our Trusts food We will see a reduction in tonnage and We will publish our food waste data,
system to champion healthier food, associated CO2e of food waste both at reflect sustainability goals in our food
support local produce and eliminate patient and staff level. policy, offer sustainable food options and

unnecessary waste. collect feedback from staff and patients



https://www.uhcw.nhs.uk/download/clientfiles/files/GREEN%20PLAN%202025-28%20HOW%20WE%20WILL%20TAKE%20ACTION.pdf

Care: Net Zero Clinical Transformation, Medicines and Food

The healthcare sector plays a significant role in
contributing to carbon emissions. To align with
sustainability goals and reduce the environmental impact
of healthcare delivery, NHS England have identified five
clinical areas for focused action. These areas have been
selected based on their high carbon intensity or volume of
activity.

1.critical and perioperative care

2.mental health

3.urgent and emergency care

4 .diagnostic tests and procedures

5.medical pathways, with a focus on acute or long-term
conditions such as renal disease, diabetes or
cardiovascular disease

By implementing focused, evidence-based interventions,
we can enhance sustainability while maintaining high
standards of patient care. We will also be following
recommendations from the Department of Health and
Social Cares Design for Life Roadmap of reducing the
burden of single use medical technology.

UHCW NHS Trust is committed to embedding sustainability across all
patient care pathways. We are proud to have nationally recognised clinicians
leading this vital work:

*Dr Helen Wilkins, a leader in sustainable emergency care, heads our Green
ED initiative and serves as the Sustainability Lead for Emergency Departments
within the West Midlands Deanery.

*Mr Shashi Prasad, Consultant in Head and Neck Surgery, leads on
sustainability-focused research projects and has presented his work at the
Congress of the Confederation of European ORL-HNS.

*Mr John O'Callaghan, Consultant in Transplantation, is a core member and
former co-chair of the NHSBT Environmental Sustainability in Transplantation
working group.

*Dr Steve Montgomery-Laird, Consultant Physician in Medical Microbiology
and Infectious Diseases and Honorary Associate Clinical Professor at Warwick
Medical School, has co-authored research on the environmental impact of
intravenous antimicrobial therapies, comparing OPAT with inpatient care
pathways.

*Professor Richard King, Consultant Orthopaedic Surgeon, pioneered a day-
case joint replacement pathway and played a key role in the Hospital of St Cross
achieving Elective Hub status.

Together, their leadership and innovation are driving forward our vision of a
more sustainable healthcare system.

For the latest updates on our Green Plan tasks, please refer to our Annual Report.
https://www.uhcw.nhs.uk/download/clientfiles/files/NHS %20Annual%20Report%202024%20Final%20F ull%20Version %20AW.pdf

I/



https://www.uhcw.nhs.uk/download/clientfiles/files/NHS%20Annual%20Report%202024%20Final%20Full%20Version%20AW.pdf

UHCW Clinical Dashboard

Department Status

All Departnents Active -

ITEMS REDUCED [I‘[l

161,423

- +12.3% vs last period
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Our Clinical Procurement Evaluation Group has been
instrumental in reducing the use of single-use items, including
tourniquets, catheter stands, and couch rolls, among others. By
educating staff on the environmental and financial consequences
of misusing products, we've encouraged more mindful decision-
making—ensuring the right item is used for the right task at the
right time.

Thousands of single-use items are used every day in the
treatment of our patients, representing a significant challenge in
our journey toward sustainability. Our Clinical Product Evaluation
Group (CPEG), Net Zero Shared Decision-Making Councils, and
the Single-Use Items Task and Finish Group are all actively
engaged in addressing this issue. The projects mentioned above
represent just a small fraction of the extensive and ongoing work
being undertaken across this vast and complex area.

This illustrates how this approach has led to a measurable
reduction in product usage, resulting in both financial savings and

a lower carbon footprint.
\
S




Community: Our People
Workforce and Leadership

COMMUNITY




Community

Workforce and Leadership
Enabler: Director of Workforce

4 )

Key tasks

There are 13 fundamental tasks that support the delivery of this pillar. We have

equips our workforce to drive impactful carbon reduction initiatives and shape a more
sustainable future. \ /

How we will take action How we will measure it What good looks like?

We will appoint a board level lead By having a named board level individual We will have a knowledgeable and
supportive Trust Board-level individual to
champion and enable our Green Plan.

We will assess our work force capacity to By gap analysis using UHCWi We will have a strategic, inclusive, and
deliver Net Zero methodology forward-looking picture of the people, A,
skills, and systems to support our Net Zero -
ambition
We will promote and encourage core and We will see an increase in the number of An increase in headcount of 10% per year
specialist training staff who complete the eLearning for people who have completed sustainability-
health module related training is a strong indicator of

progress in workforce capacity building

We will expand our network of green We currently have 101 Green Champions An increase in the number of green
champions across all clinical groups within the Trust. champions is another excellent indicator of
By 2028, we aim to double this number to progress in embedding sustainability into
enhance clinician engagement and support  your workforce culture.
our sustainability goals.



https://www.uhcw.nhs.uk/download/clientfiles/files/GREEN%20PLAN%202025-28%20HOW%20WE%20WILL%20TAKE%20ACTION.pdf

Community
Workforce and Leadership

Following the NHS Midlands Nursing and Midwifery Transformation challenge that took

Staff who have completed Net Zero Training on ESR place in spring 2025 we have seen a steady increase in the numbers of staff who have

500 completed the non-mandatory E-learning for Health Module

450 ‘Building a Net Zero NHS.

400

350

300 Sustainability training boosts staff engagement and accelerates the shift to low-carbon

ggg practices. Educated healthcare professionals can lead eco-friendly initiatives, improving

150 public health and reducing environmental disease risks. The module also promotes equity

100 by addressing environmental disparities and ensuring access to clean, safe, and sustainable

50 I healthcare.

0 |
February March Aprl Energy-efficient buildings, waste reduction, and green infrastructure enhance recovery

W Completed training 18 238 472 environments and staff well-being. -
M Percentage of total staff 0.16 214 424 R

W Completed training M Percentage of total staff

For the latest updates on our Green Plan tasks, please refer to our Annual Report.
https://www.uhcw.nhs.uk/download/clientfiles/files/NHS %20Annual%20Report%202024%20Final%20Full%20Version%20AW.pdf



https://www.uhcw.nhs.uk/download/clientfiles/files/NHS%20Annual%20Report%202024%20Final%20Full%20Version%20AW.pdf

Procurement

-

PROCUREMENT




Procurement
Enabler: Director of Procurement

This pillar demonstrates our unwavering commitment to collaborating with our
suppliers, driving forward sustainable procurement practices that support our shared
vision for a greener, more responsible future."

4 )

Key tasks

There are 9 fundamental tasks that support the delivery of this pillar. We have
grouped these tasks into four key themes. The full list of tasks can be seen here.

)

o

How we will take action How we will measure it What good looks like?

We will comply with the NHS Road Map
for Suppliers

We will assess our compliance with the
NHS Supplier Roadmap by incorporating
social value criteria into all procurement
tenders

We will see a reduction in our CO2e that
is produced from waste

We will reduce reliance on single use
items

We will endeavour to make suppliers
accountable for their carbon emissions

Our suppliers will report their emission
data as part of the tendering process

We will work with others to make sure
local businesses are supported, people
are treated fairly, and no one is underpaid
or forced to work.

We will ensure that our partners adhere
to social value standards.

Its is a requirement that 100% of our
procurement tenders carry a 10% social
value weighting

A 10% reduction in year 1, followed by a
progressive decline in the use of single-
use items, in alignment with the DoHSC
Design for Life Road Map

A measurable increase in the number of
procurements that include this criteria
according to NHS Supply Change data

We will see a thriving, inclusive local
economy where businesses are
supported, workers are respected, and
ethical practices are the norm

NHS



https://www.uhcw.nhs.uk/download/clientfiles/files/GREEN%20PLAN%202025-28%20HOW%20WE%20WILL%20TAKE%20ACTION.pdf

Procurement
Commentary

Scope 3 Plus Emission Between 2019/20 and 2024/25, UHCW's supply chain emissions (called Scope

3 Plus) went up and down a lot:
143,370

138,293

129,100 In 2019/20, emissions were 129,100 tonnes of CO,.

118,468
In 2020/21, they dropped sharply to 48,036 tonnes, mainly because of COVID-
19 disrupting supply chains.

In 2021/22, emissions jumped back up to 143,370 tonnes.

In 2022/23, they fell again to 101,228 tonnes.

However, in 2023/24 and 2024/25, usage rose again to 138,293 and 143,370
tonnes respectively, surpassing pre-pandemic levels. This increase can be
attributed to the expansion of our operational footprint as we extended services
further into the community.

2019/20 2020721 2021/22  2022/23 2023/24  2024/25 Right now (2024), UHCW's total carbon footprint is 173,403 tonnes of CO,. To
mmmm Supply Chain  ==#=—Emission tCO2e meet the 2045 goal of just 5,000 tonnes, emissions need to be reduced by 97%

» and kept low in a steady way which can be seen in the trajectory graph.
Scope 3 Plus Emissions Path: From 143,370 tonnes to 5,000 tonnes by 2045

ons M Future Target Path

2160,000
@
@ R 143k 143k 3k 143k
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For the latest updates on our Green Plan tasks, please refer to our Annual Report.
https://www.uhcw.nhs.uk/download/clientfiles/files/NHS %20Annual%20Report%202024%20Final%20Full%20Version%20AW.pdf
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Journeys
Travel and Transport

JOURNEYS




Journeys

Travel and Transport
Enabler: Director of Estates

This pillar underscores our dedication to reducing carbon emissions from travel and transport
across our Trust. We are championing smarter, greener mobility choices that contribute to a
healthier planet and a more sustainable future.

To achieve this, we are actively collaborating with strategic partners such as Dr Bike, Cycle to
Work, and Transport for West Midlands. Together, we are empowering our community to
embrace low-carbon travel options and build a culture of environmentally responsible mobility

Key tasks

There are 10 fundamental tasks that support the delivery of this pillar. We have

o

\

grouped these tasks into four key themes. The full list of tasks can be seen here.

)

How we will take action How we will measure it What does good look like?

We will encourage active travel for both Using data from staff and patient travel We will creating a supportive

our patients and our staff surveys environment, accessible infrastructure,
and a culture that encourages walking,
cycling, and other sustainable modes of
transport and see a modal shift in the

data
We will replace our fleet vehicles with Number of electric vehicles in fleet A fully electric fleet 2027
electric
We will encourage staff uptake of Number of electric vehicles that staff All staff cars will be electric by 2032
electric vehicles via NHS Fleet Solutions  own via the salary sacrifice scheme
offered by NHS Fleet Solutions = -
We will work towards improving our air We will measure particulate matter in the  Cleaner less polluted air to the national = EMERGENCY AMBULANCE

quality air on site standard



https://www.uhcw.nhs.uk/download/clientfiles/files/GREEN%20PLAN%202025-28%20HOW%20WE%20WILL%20TAKE%20ACTION.pdf

Journeys
Travel and Transport

Staff Commuting Modes
Since 2019, the Trust has run a yearly staff travel survey.

Since the COVID-19 pandemic, more staff are driving to work alone. In 2019, 47% of staff drove Multiple occupancy car: 8.14%
alone, but by 2024, that number rose to 62.44%. Cycle: 4.07%

At the same time, fewer people are using sustainable travel options.

Bus: 15.65%

The biggest drop was in bus use, which fell from 25% in 2019 to 15.65% in 2024. m Bus
M Cycle
The Trust is working to support greener travel which includes free and discounted bus passes, M Multiple occupancy car

salary sacrifice cycle to work scheme and other bike incentives
Walk: 7.51% M Single occupancy car

W Train
\ Train: 0.47% | Walk
UHCW Fleet Vehicles Emission (tCO,e) occupancy car: 62.44%
200,000 80
180,000 70 65 67 58
| 70

160,000 —

| B .
140,000
- - | ] — w  Between 2019/20 and 2024/25, the total

e ] e | e miles driven dropped by about 23%, and
1:2:: 187,300 [ - 180,271 [ 12 | 0 cazbon emissions went down by around

- 151,223 - - 154,266 30 30%. On average, the Trust drove about
60,000 170,958 miles per year and produced 62
40,000 = = = = = % tonnes of CO, equivalent.
20,000 10

This improvement happened partly because A - INHS | =
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 they drove less, and partly because they're EMERGENCY AMBULANCE
switching to electric vehicles (EVs). The
mmm= Mileage —@—Emission goal is to have a fully electric fleet by 2027,

in line with national targets.
For the latest updates on our Green Plan tasks, please refer to our Annual Report.

https://www.uhcw.nhs.uk/download/clientfiles/files/INHS%20Annual%20Report%202024%20Final%20Full%20Version%20AW.pdf



https://www.uhcw.nhs.uk/download/clientfiles/files/NHS%20Annual%20Report%202024%20Final%20Full%20Version%20AW.pdf
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Change
Climate Adaptation, Digital Transformation and Capital e ™

Projects
Enablers: Director of ICT, Deputy Chief Strategy & Transformation Officer
Emergency Planning Officer

Key tasks

There are 16 fundamental tasks that support the delivery of this pillar. We have
grouped these tasks into four key themes. The full list of tasks can be seen here.

This pillar outlines our proactive strategy to mitigate the risks of extreme weather, harness the \ /
power of existing digital technologies, and embed net zero principles into every aspect of our

business planning—ensuring resilience, innovation, and sustainability are at the heart of our

operations.

How we will take action How we will measure it What does good look like?

We will adapt the business against Temperature rise for extremes of A constant environment that offers
extremes of weather heat and cold, water level for flood uninterrupted healthcare during
and variants in the number of vector extremes of weather
born disease

We will promote innovation and act
as an advocate for digital
transformation

We'll make sure every new project is
built to be energy efficient, lower
carbon use, and meet high
standards.

We will work with others to make
sure local businesses are supported,
people are treated fairly, and no one
is underpaid or forced to work.

Number of innovations that replace
standard processes

New buildings will be built to
BREEAM standards and renovations
will be as carbon neutral as possible

By counting the tenders and
procurement that support the triple
bottom line

Being a worldclass leader where
systems are digitised to increase the
patient experience

We aspire to reach a BREEM
standard of Good in all new builds
and comply with NHS Building for
Health guidelines

100% Consideration of sustainably
sourced procurement that includes
low carbon value for money,
community sourced and social value

"¢
m,..



https://www.uhcw.nhs.uk/download/clientfiles/files/GREEN%20PLAN%202025-28%20HOW%20WE%20WILL%20TAKE%20ACTION.pdf

Change
Climate Adaptation, Digital Transformation and Capital

Projects
In 2024/25, the Trust started using an Electronic Patient UHCW Paper Usage & Environmental Impact
Record system. 180,000 100.00
This has greatly reduced how much paper is used. Even 160,000 90.00
though paper has become more expensive, the amount 140,000 80.00
we use—and the carbon emissions linked to it—have 120,000 70
gone down a lot. We expect this to keep improving over 100,000 00
the next year. 80,000 isg
60,000 SD:DD
40,000 20.00
20,000 10.00
i 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
Climate change hazards affecting people and the built environment N Cost £92,502 £78,090 £101,131 £153,877 £155,435 £117,845
— Quantity 8,998 8,145 9,717 9,214 9,414 6,754
@m: === Emission (tC02e) 88.01 34.86 28.32 25.28 28.42 26.29
P Quantity HEEECost =—®=—Emission (tC0O2e)

e This graphic shows the main climate challenges for UHCW (University Hospitals Coventry and

— Warwickshire). The Trust is looking at past weather events to improve how it collects data and

Health and o : plans for the future. Their plan is also linked with climate plans from the local council and other

AT | ' partner organisations in the local health system.

For the latest updates on our Green Plan tasks, please refer to our Annual Report.
https://www.uhcw.nhs.uk/download/clientfiles/files/NHS %20Annual%20Report%202024%20Final%20Full%20Version%20AW.pdf



https://www.uhcw.nhs.uk/download/clientfiles/files/NHS%20Annual%20Report%202024%20Final%20Full%20Version%20AW.pdf
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Waste
Water Efficiencies, and e ™\
Waste

Enabler: Director of Estates

Key tasks

There are 27 fundamental tasks that support the delivery of this pillar. We have

This pillar focuses on our commitment to reducing carbon emissions from waste and grouped these tasks into four key themes. The full list of tasks can be seen here.
enhancing water efficiency—driving smarter resource management and supporting our
journey toward a more sustainable and environmentally responsible future. \ /

How we will take action How we will measure it What does good look like?

We will reduce our waste and increase Ve will see a decrease in our CO2e Reduce the average net cost of waste

recycling to meet set standards associated with waste with the associate  management by 15% per tonne of waste
increase in recycling tonnage and reduced (after inflation and/or above increased
other waste streams treatment costs) by 2030

We will reduce water usage across all By reduction in cubic meters of water A water efficient estate

site by working with our partners to that is in the top quatile

implement water efficient fixtures and
encouraging behaviour change in our

staff
We will increase awareness of waste The number of communications per year  The adoption of the eLearning module is %
through improved communication expected to lead to increased 1 p
awareness of waste segregation by
2028 .
We will reduce CO2e within the waste In CO2e emissions We will see a 50% reduction in the o
stream hierarchy carbon emissions associated with our @ <‘.‘9
waste by 2030

PLASTIC


https://www.uhcw.nhs.uk/download/clientfiles/files/GREEN%20PLAN%202025-28%20HOW%20WE%20WILL%20TAKE%20ACTION.pdf

Waste and Water Efficiencies

UHCW Waste Segregation by Disposal

3,500 ﬁ/er the recent years, water US(N
3,000 0 has continued to go down. Better

metering now gives daily data,

2,500

g 5 000 making it easier to track and
g ’ understand how water is used.
ra r .24 30 - . . .
§ 1o . 088 ‘348 This real-time data has improved
1,000 £28 917 e 417 % billing accuracy, helped manage
500 24{ resources more effectively, and
678 551 634 655 666 323 . :
made it easier to spot leaks early
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25

High Temp Incineration = Alternative Treatment = Offensive Waste
= Domestic Recycling  ® Landfill Over the past year, a lot of work
has gone into sorting waste and
keeping more items out of general
waste. Many departments have
helped by combining deliveries,
which cuts down on packaging
and reduces waste coming into
the Trust.

UHCW Water Usage (tCO2e)

The Net Zero Super Heroes from
different teams have also made

changes—switching from single-
use items to reusable ones.
Reusing larger items like furniture
and equipment has also helped
lower the amount of waste.

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
- I Cost, £ Consumption, cubic metres =—s— Emission, tCo2e

For the latest updates on our Green Plan tasks, please refer to our Annual Report.



https://www.uhcw.nhs.uk/download/clientfiles/files/NHS%20Annual%20Report%202024%20Final%20Full%20Version%20AW.pdf
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Places
Buildings, Estate, Energy and Biodiversity

Enabler: Director of Estates

This pillar focuses on reducing carbon emissions from our facilities while enhancing green
spaces and biodiversity—creating healthier environments and advancing our commitment to
a more sustainable, nature-positive future.

How we will take action How we will measure it

/

Key tasks

There are 23 fundamental tasks that support the delivery of this pillar. We have

o

grouped these tasks into three key themes. The full list of tasks can be seen here.

~

)

What does good look like?

We will continue to engage our communities in By using patient partners and green space We will see an increase in the number of

green space initiatives ensuring our impact on methodology on all major projects
these is reduced

accessible green spaces that we have.

We will develop a heat decarbonisation plan (HDP) By having a decarbonisation plan and an increase A low carbon estate with maximise onsite
which includes increasing the use of renewable in the number of renewable energy sources renewable energy sources.

energy, replacing fossil fuel heating systems with
lower carbon alternatives, and improving energy
efficiency measures in our buildings.

We will ensure all our construction aims to be net All new builds are BREEAM and renovations are We aspire to reach a BREEAM standard of Good in

zero carbon and all tenders include a minimum of a  as carbon neutral as possible
10% weighting for social value.

all new builds and comply with NHS Building for
Health guidelines

#
—
—
=



https://www.uhcw.nhs.uk/download/clientfiles/files/GREEN%20PLAN%202025-28%20HOW%20WE%20WILL%20TAKE%20ACTION.pdf

Places

Rugby St Cross Emission (Grid & Solar)

4,500,000 700
4,000,000 = GED
3,500,000 = S

£ 3,000,000 640 S

% 2,500,000 520 %

EP 2,000,000 zz -%

7] L]

- 1,500,000 oo E
1,000,000 sy
500,000 520

500

2020021 2021/22 2022/23 2023724 2024/25

e Grid Solar esslles Emission

Rugby St Cross exhibited a comparable trend in electricity use maintaining grid use of roughly
3.0-3.5 million kWh annually supplemented by modest solar generation of 118,050 kWh in
2023/24 and 302,068 kWh in 2024/25, which kept emissions near 573-682 tCO,e until 2024/25

when emissions increased slightly to 685 tCOe.

For the latest updates on our Green Plan tasks, please refer to our Annual Report.
https://www.uhcw.nhs.uk/download/clientfiles/files/NHS %20Annual%20Report%202024%20Final%20Full%20Version%20AW.pdf
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Governance and Accountability

Enabler
Enabler Director of ICT
Director of Pharmacy Enabler Deputy Chief Strategy
Enabler Deputy Chief Nursing Director of Workforce & Transformation
Enabler Director of Enabler ~ Enabler Officer Director of Officer
Director of Estates Procurement Director of Estates ~ Director of Estates g,y of Dietetics Communication ~Emergency Planning

Chief Medical Officer Officer
o . . .

During 2024/2025, the Trust undertook a review of its Net Zero governance arrangements to strengthen oversight and enhance the effectiveness of delivery. The Trust’s Green Plan comprises
142 individual tasks, which presents challenges in terms of clear and concise reporting. To address this, the tasks have now been structured under seven pillars. These form the foundation of
quarterly reporting, ensuring that by year-end, all pillars are reviewed in detail.

To support comprehensive understanding and delivery of each pillar, a dedicated enabler—possessing relevant subject matter expertise—has been assigned to each domain, as illustrated in
the accompanying chart. These enablers provide specialist guidance to the Net Zero delivery team, particularly in areas requiring technical or expert knowledge.

In addition, a designated board-level Net Zero lead has been appointed, supported by clearly defined operational roles. Governance is further reinforced through the establishment of a regular
Green Plan Delivery Board, chaired by the board-level Net Zero lead and attended by relevant directors.

The Trust is committed to transparency and accountability in its sustainability efforts. An annual summary of Green Plan progress will be reported to the Board and published in the Trust’s
Annual Report. This summary will include:

A narrative overview of progress and key achievements

Status updates on milestone delivery and identification of risks to future progress

Quantitative assessments against defined Net Zero targets




RISK

In alignment with the Taskforce on Climate-related
Financial Disclosures (TCFD) report, climate-related
risks are fully integrated into our operational planning
processes and are embedded within the Trust’s risk
register. These risks are systematically reviewed and
updated on a quarterly basis to ensure ongoing
relevance and responsiveness.

To strengthen our climate resilience, a dedicated
Climate Change Adaptation Lead has been
appointed.

The Trust actively monitors internal building
temperatures and reports any exceedances to NHS
England. In addition, we track both operational and
financial impacts associated with climate-related
events to inform strategic decision-making and
resource allocation.

These climate-related risks and mitigation strategies
are also reflected within the Trust’s Board Assurance
Framework (BAF), ensuring that executive oversight
and governance structures remain aligned with our
sustainability objectives. The BAF provides a
mechanism for the Board to monitor progress,
assess assurance levels, and take corrective action
where necessary, reinforcing accountability and
transparency in our climate response.




Tracking and Reporting Progress

Internal Governance and
Accountability Structure

Using the Board Assurance Framework to Support a Net
Zero NHS

In alignment with the Board Assurance Framework, a suite of
technical tools and frameworks has been developed to guide and
support our journey toward a net zero NHS. Progress is
systematically tracked and transparently shared through key
resources available on the Greener NHS Programme’s
FutureNHS workspace:

Delivering a Net Zero NHS Report

Greener NHS Dashboard

Quarterly Data Collection Documents

Health Outcomes of Travel Tool (HOTT)

Health Outcomes of Stationary Sources Tool (HOST)
Estates Return Information Collection (ERIC)

This chart illustrates the multifaceted and interconnected nature of
our reporting obligations, reflecting the complexity of delivering
sustainable healthcare, with ther internal structure on this page
and the external reporting structure on the next.




Reporting and Accountability Structure

NHSE Transport, NHSE Estates, ERIC, Green NHS

Department of Health and Social Care

Circular Economy Healthcare Alliance

Midlands Clinical Procurement Sustainability Group
HealthCare Without Harm Europe

Coventry Climate Board, Coventry Climate Adaptation Group,
Warwickshire Climate adaptation Group, Rugby Climate
Adaptation Group.

NHSE Midlands NHSE Nursing and Midwifery, CAHPO,

GreenED, Green AHP

West Midlands Pharmacy, Midlands Green N&M, Midlands
Region AHP Coventry ICB

Rugby Cycle Forum, Clinical Procurement Evaluation Group




EMERGENCY AMBULANCE
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