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Agenda 
 

Time Content CO Lead Support 

1.00 Introduction Justine Richards Sarah Phipps 

1.05 OD, workforce & innovation Karen Martin Michelle Brookhouse 

1.30 Digital & mobile technology Karen Martin Dan Whiston 

1.55 Break 

2.00 Finance  Su Rollason Antony Hobbs 

2.25 Estates & facilities Lisa Kelly Lincoln Dawkin 

2.50 Next steps Justine Richards Sarah Phipps 

3.00 Close 
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The road to delivery  
Where are we now? 

April 2018 

Organisational 
Strategy 

October - 
November 2018 

Specialty Strategies 
on a Page 

December 2018 

Enabling Strategies 

NB 
• R&D strategy presented to Trust Board 
• Quality strategy to be refreshed 


