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Dietary advice for liver reduction before
bariatric surgery

It is important to follow a restricted diet for 3 weeks before your surgery.

This helps make your liver smaller so the surgeon can move it easily and
reach your stomach during surgery.

If the doctor cannot move your liver out of the way to see and access the
stomach, they may not be able to do the surgery laparoscopically
(keyhole). This could mean the operation cannot go ahead.

Medications

Tell your GP you will be on this diet. They will check if it’s still safe to take
your usual medicines.

You might also get advice from the Bariatric Advanced Clinical Practitioner
(ACP) and the pre-operative assessment team about your medicines.

Medications for diabetes

If you have diabetes, the Bariatric ACP will explain how to manage your
diabetes medicines during the group information session before surgery.

Diet plans

There are three different plans to choose from:
1. Milk and yogurt plan
2. Meal replacement plan

3. Meal replacement and food plan
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Pick one plan and stick to it for all 3 weeks. Do not mix plans, or it won't
work well.

e Don’t eat less than the plan says, or you might feel unwell.
e Don’t eat more than the plan says, or your liver might not get smaller.

What to do during your diet:

e Drink lots of fluids during the day, (more than 2 litres). This can be
water, sugar-free drinks, tea, or coffee. You can also have up to 2 salty
drinks a day (like 2 teaspoons Bovril, stock, or marmite dissolved in a
large glass of warm water).

e Spread your food and drinks out during the day (don’t have it all at
once).

e Do not drink alcohol.
e Stop smoking cigarettes or vaping to help your recovery after surgery.
e Keep busy and active when you can.

e Take an A-Z multivitamin and mineral every day.

Diet 1: Milk and yogurt plan
e 2 pints (1.1 litres) of semi-skimmed milk per day AND

e 3x Lindahls Kvarg yogurts (150g pots); OR 2x Arla Protein yogurts
(200g pots); OR 2x Alpro Plant Protein yogurts (200g pots)

Remember:
e You can drink the milk hot or cold.

e You can use semi-skimmed lactose free milk or unsweetened plant-
based milk like soya.

e Any milk you add to tea and coffee counts towards your milk allowance.

Dietary advice for liver reduction before bariatric surgery www.uhcw.nhs.uk 2



http://www.uhcw.nhs.uk/

Patient Information

Diet 2: Meal replacement plan
Instead of normal meals, you have shakes and bars.
You should have an amount that gives you:

e 800-900kcals per day (if you want to use 200ml of semi-skimmed
milk for hot drinks, this will use 100kcal of this allowance)

e 60-80g protein per day
e No more than 100g carbohydrate per day

Suitable meal replacements include:

e 4x Tesco Slim meal replacement sachets (29g) made up with 250mls
skimmed milk

e 2x Huel Complete Meal drinks (500mis) + 1x Huel Bar (55g)

o 2x Slimfast milkshake bottles (325mls) + 2x Slimfast meal
replacement bars (609)

If you want to try a different product, ask your dietitian first.

Diet 3: Meal replacement and food plan

This plan consists of 2 meal replacement drinks, and 1 calorie controlled
ready meal. You should consume an amount which provides you with:

e 800-900kcals per day (if you want to use 200ml of semi-skimmed
milk for hot drinks, this will use 100kcal of this allowance)

e 60-80g protein per day
e No more than 100g carbohydrate per day

Meal replacement options include:

e 2x Tesco Slim meal replacement sachets (29g) made up with 250mls
skimmed milk

e 2x Slimfast milkshake bottles (325mls)

Plus, one ready meal option (less than 400kcals):
e The Gym Kitchen
e Tesco Calorie Controlled
e Marks & Spencer Count on Us
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What if | get constipated?

Constipation is common when you are eating less solid food. If you
become constipated while on the liver reducing diet plan, try taking a bulk
forming laxative (e.g. Fybogel) which work in the same way as dietary
fibre, and are available to buy in chemists or large supermarkets. Please
note, we do not recommend this laxative after you have had surgery.

How might | feel on this diet?

As your body responds to the diet, it releases ketones, which are made
when the body breaks down fat for energy. This can cause:

Bad smelling breath, sweat, or urine.

Headaches

Feeling thirsty

A slightly metallic taste in the mouth.

You might also:
e Feelless hungry
e Feel a bit dizzy or lightheaded in the first few days

Drink plenty of fluids and stick to the plan. These feelings usually go away.
If they don't, call your dietitian.

Can | have a big ‘final’ meal the night before my surgery?

No. Even though it's tempting, don’t do this. It can make your liver bigger
again and affect your surgery.

Will this diet affect my menstrual cycle (periods)?

Your monthly cycle might change. If you have PCOS (polycystic ovary
syndrome), you might ovulate and become more fertile (more likely to get
pregnant) while on this diet. It is important to use contraception.
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Who can | ask for help?
If you need help with the diet, call the Bariatric Dietitians on 024 76966161.

If you have diabetes and are worried about your blood glucose readings,
call the Diabetes Specialist Nurse on 024 76 965 567 (answerphone).

The Trust has access to interpreting and translation services. If you need
this information in another language or format, please contact

024 7696 5980 or 024 7696 5981 and we will do our best to meet your
needs.

The Trust operates a smoke free policy.

Did we get it right?

We would like you to tell us what you think about our
services. This helps us make further improvements
and recognise members of staff who provide a good
service.

Have your say. Scan the QR code or visit:
www.uhcw.nhs.uk/feedback
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