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This leaflet explains what the Active Waiting Programme is and how it can
help you prepare for surgery.

Why you’re invited

We're inviting you to take part in the Active Waiting Programme. This is a
free programme to help improve your health and wellbeing before surgery.
We're inviting you as you meet our criteria, and we want to help you have
the best outcome.

We provide this new programme with Healthy Lifestyles Coventry and
other local partners.

What support is in this programme

We provide support to meet your individual needs.

This can be:

e dietary support to help with healthy diet and losing weight
e alcohol support to help reduce drinking

e stop smoking support

e wellbeing support

Why improve your health and wellbeing before surgery?

Making changes to improve your health and wellbeing can reduce surgery
risks and help your recovery. You can improve your chances of getting the
best outcome. This also has long term health benefits. It can help prevent
conditions such as heart disease, diabetes, and stroke.
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Some lifestyle factors reduce your body’s ability to deal with the stress of
surgery. These can be factors such as poor fitness, poor diet, drinking
alcohol, and smoking. If you're receiving treatments such as chemotherapy
and radiotherapy, these can also affect your recovery.

Physical

activity

. How
Mental lifestyle
health and factors can
wellbeing affect your Aicohol
surgery and
recovery

Smoking

Diet
Your body needs to repair itself after surgery — eating a healthy diet before and after
your surgery can really help.
If you are overweight, losing weight can help reduce the stress on your heart and lungs,
and lower the risk of blood clots and wound infections.

Physical activity
Your heart and lungs have to work harder after an operation to help the body to heal. If
you are already active, they will be used to this.

Smoking
Quitting or cutting down smoking before surgery can reduce length of stay in hospital,
improve wound healing and lung function.

Alcohol
Alcohol can have many effects on the body, but importantly it can reduce the liver's
ability to produce the building blocks necessary for healing.
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What happens next

The Pre-Operative Assessment Team will add you to the Active Waiting
Programme if you agree to join. A member of our team will then discuss
your support options with you. This is based on your health, lifestyle, and
services available in your area.

Support options range from self-guided learning to regular calls or
appointments with a health coach. All support aims to help improve your
health and prepare for surgery.

Your programme and its length depend on:
e the time you have until surgery

e your individual needs and preferences
e where you live

Free support, costs and travel

Active Waiting Programme support is free.

The only costs to you are:

e travel or parking fees when you choose face-to-face sessions

e NHS prescription charges if you choose nicotine replacement therapy
and do not get free prescriptions

Can surgery be delayed by the programme?

No. Joining the programme will not delay your surgery. But we’ll always
consider if it's in your best interest to spend time improving your health
before surgery. This can happen even if you do not join the programme.

You may become eligible to have surgery at another location if you
improve your health. Sometimes this can reduce your wait time.

Can you leave the programme?

Yes. You can stop at any time. Please tell us if you have any problems or
are unhappy with the programme. We’ll work with you to resolve any
Issues.
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Feedback

We’'ll ask you for feedback at the end of the programme. We'll ask
guestions to help us understand changes you’ve made to your health and
lifestyle. We’'ll ask if we can contact you at 6 and 12 months to check your
progress.

Sometimes we may ask if you would like to join a small group to discuss
feedback and experiences. This is to help improve the programme for
future patients.

Rehabilitation after surgery

We do not offer a formal rehabilitation programme. But your GP can give
advice on community services for support after surgery.

Long-term benefits

Lifestyle changes can provide long-term health benefits after surgery.
Research shows that improvements made before surgery often continue
afterwards. If you need support after surgery, your GP can give advice on
available support.

Preferred languages

We’ll do our best to provide support in your preferred language if English is
not your first language.

Personal data

We'll collect data about you so we can provide the programme and track
your progress. Only staff involved in your care will have access to it. Your
data is stored securely as we follow our organisation’s policy.

We may publish data about the programme. However, data will only be
presented so patients are anonymous and cannot be identified.
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Contact details

Please contact the Healthy Lifestyles Coventry team if you have any
guestions about the programme or need to rearrange an appointment.

Phone: 0800 122 3780
Email: info@hlscoventry.org

Website: hlscoventry.orqg

The Trust has access to interpreting and translation services. If you need
this information in another language or format, please contact
024 7696 6352 and we will do our best to meet your needs.

The Trust operates a smoke free policy.

Did we get it right?

We would like you to tell us what you think about our
services. This helps us make further improvements
and recognise members of staff who provide a good
service.

Have your say. Scan the QR code or visit:
www.uhcw.nhs.uk/feedback
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