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My current role as CCIO, enables me to lead on the biggest digital
transformation programme in the organisation, the Electronic Health
Record, as well as on the strategy and implementation of the Trust’s

digital strategy.

My passion has always been to improve clinical care through digital solutions. As the EPR lead for the Trust, | am committed to
ensuring that it is implemented with our stakeholders, ensuring that they get best value and it makes real improvements to
the way we deliver care. | am really excited about the possibilities of EPR for research and we are embedding research as a

core workstream, so that staff can easily identify more patients suitable for clinical trials.

| enjoy working in multidisciplinary teams and provide coaching and mentoring opportunities for staff at any grade. | would like
to see more healthcare staff getting involved with digital innovation, data analytics, research and using digital technologies to
improve their work and the care for our communities. As an affiliate of Warwick University, Medical Faculty member at War-
wick Medical School and fellow of the Warwick Institute of Engagement, | am well placed in engaging medical students and
postgraduate students in special study modules or other work experience in digital health. My recent completion of a doctor-
ate degree in business administration with Warwick Business School has also given me the opportunity to study innovation
processes within healthcare organisations and embed the framework | have devised to maximise digital innovation success in

my organisation.
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