2022 - 2025

Green Plan
Together towards net zero.

The Green Plan is a mandatory requirement of
NHSE/I and must submitted to the Integrated Care
System (ICS) by Friday, 14th January 2022. The
Government issued its vision for a net zero health
service in October 2020 and in response NHS
England produced its Greener NHS programme
which set the following mandatory targets for NHS
Trusts.
For emissions we control directly net zero by
2040, with 80% reduction by 2028 - 2032.
For emissions we can influence net zero by 2045,
with 80% reduction by 2036 - 2039.
The UHCW Green Plan shows how the organisation
will move towards net zero in 2045, the Green Plan
sets out the actions that will take place over the next
three years and will be constantly updated to give a
three year forward view.
The Green Plan has been developed collaboratively
with experts from many specialities across the Trust.
The key areas of focus are:
Workforce and System Leadership
Sustainable Models of Care
Digital Transformation
Travel and Transport
Estates and Facilities
Medicines
Supply Chain and Procurement
Food and Nutrition
Adaptation
The Green Plan must be approved by the Board
annually.

Professor Andy Hardy,
Chief Executive Officer
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1.0

Scope

1.1

This document considers the generators of
carbon emissions at UHCW and provides a
structured plan to reduce them to net zero
by 2045, in line with Trust commitment to
the Greener NHS, Healthier Planet –
Healthier People, and towards net zero.

1.2

This Green Plan is for staff, patients,
visitors, strategic partners and the
community at large.

2.0

Introduction

2.1

This document is the Board approved
Green Plan for University Hospitals
Coventry and Warwickshire NHS Trust
(UHCW). The Trust (formerly Walsgrave
Hospitals NHS Trust) was established in
1992 under the National Health Service &
Community Care Act 1990 and expanded
to include the Hospital of St Cross in
Rugby in 1998. The Trust is a major
teaching Trust and operates from two main
sites; University Hospital in Coventry and
the Hospital of St Cross in Rugby, and
maintains a strong focus on the provision
of high quality, safe and effective patient
care. We provide both emergency and
elective care and specialise in cardiology,
neurosurgery, stroke, joint replacements, in
vitro fertilisation (IVF) and maternal health,
diabetes and kidney transplants.

specialist services to that population and
regionally. Clinical care is delivered by our
clinical groups that are each led by a
triumvirate comprising of a Clinical
Director, Group Director of Operations and
a Group Director of Nursing and Allied
Healthcare Professions. Support to the
groups is provided by a number of
corporate services. The University Hospital
site is one of the most modern healthcare
facilities in Europe with 1,100 beds and 26
operating theatres. We are equally proud
of our facility in Rugby which has 130 beds
and six operating theatres, including one
mobile theatre. We are very proud to be
one of five NHS Trusts that are working in
partnership with the Virginia Mason
Institute, Seattle, to become one of the
safest hospitals in the country through the
adoption of the UHCWi improvement
methodology.
2.2

The UHCW Green Plan replaces the
Sustainable Development Management
Plan and will build on the success of the
previous document. The Green Plan sets
out the actions towards net zero; the plan
shows how sustainability is incorporated
into strategic thinking going forward.

2.3

UHCW's Journey to Net
Zero

We are also a designated Major Trauma
Centre and Cancer Centre.

This is the first Green Plan which over time
will continue to grow. It is a collaborative
document and will continue to have new
contributors from staff, patients, strategic
partners and the community who we serve.

We employ over 9,500 staff and deliver
acute healthcare to the population of
Coventry and Rugby, as well as more

The Government issued its vision for a net
zero health service in October 2020,
delivering a net zero National Health
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Service which set mandatory targets for
NHS Trusts.
For emissions we control directly net
zero by 2040, with 80% reduction by
2028-2032.
For emissions we can influence net
zero by 2045, with 80% reduction by
2036 – 2039.
The UHCW Green Plan shows how the
organisation will move towards net zero in
2045, the UHCW Green Plan sets out the
actions that will take place over the next 3
years and will be constantly updated to
give a 3 year forward view.
2.4

Developing the Green Plan
The UHCW Green Plan has been
developed in consultation with many
experts from many disciplines across the
Trust and external partners to workshop
the plan in the Innovation Hub. Leads for
Sustainability and Innovation working in
partnership developed the main structure
of the Green Plan, to ensure that the detail
was accurate and achievable with an
appropriate time scale. The engagement
with internal and external partners helped
to inform sustainability priorities and
identify areas for productive collaboration.
The Green Plan shows UHCW support for
the overall NHS ambition to net zero and
how UHCW will prioritise interventions
which simultaneously improve patient care
and community wellbeing whilst tackling
climate change. The Green Plan provides
the basis of a plan and makes prudent
capital investments while increasing
efficiencies.
UHCW is engaged with internal
stakeholders and key partner organisations
to inform sustainability priorities and
identify areas for productive collaboration.

Liz Fitzhugh
Clinical Resource
Lead Theatres
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List of subject matter experts used to develop Green Plan:
Chief Executive Officer
Chief of Staff
Director of Strategy and Integration
Estates and Facilities Director
Procurement Director
Research and Development Director
Clinical Lead
Theatres Lead

Communications Director
Sustainability Manager
Finance Net Zero Lead
Innovation Lead
Food, Nutrition and Dietetics Lead
Adaptation Lead
Anchor Organisation Lead
Anaesthetics Net Zero Lead

to influence local supply chains to be
greener, taking a more sustainable
approach to procurement, looking at the
sustainability of NHS estates and
supporting green local economic growth.

Working with the Innovation Hub UHCW has
engaged with many external partners to find
solutions to sustainability problems as
collaborative working is the way to net zero.
2.5

Active Travel Leads
Workforce
Staff Engagement
Digital Innovation
Patient Representative
Performance and Informatics
PFI Partners
External Partners

UHCW as an Anchor Organisation
2.6
Anchor institutions are large organisations
that have a significant stake in a
geographical area. By definition UHCW is
an anchor organisation and one of the key
ways that we can combat climate change is
through this role.

Organisational Vision

Beyond changing our own organisational
practices, as described in this Green Plan,
we can also drive progress within our local
communities by using our influence at all
levels of the system to advocate for broader
changes that promote sustainability and
improve the wellbeing of our communities.

The UHCW Green Plan has been developed
in consultation with many experts from
many disciplines across the Trust and
external partners to workshop the plan in
the Innovation Hub. Leads for Sustainability
and Innovation working in partnership
developed the main structure of the Green
Plan, to ensure that the detail was accurate
and achievable with an appropriate time
scale. The engagement with internal and
external partners helped to inform
sustainability priorities and identify areas for
productive collaboration.

For example, as one of Coventry and
Warwickshire’s biggest employer, a major
consumer of goods and services and owner
of significant land and buildings we can use
our resources and influence to benefit the
communities we serve particularly for our
disadvantaged populations who face the
highest levels of environmental risk.

The Green plan shows UHCW support for
the NHS ambition to net zero and how
UHCW will prioritise interventions which
simultaneously improve patient care and
community wellbeing whilst tackling climate
change. The Green Plan provides the basis
of a plan and makes prudent capital
investments while increasing efficiencies.

To capitalise on our anchor organisation
status UHCW is working closely with
partners and non-health anchors -including
our local councils, universities and the Local
Enterprise Partnership around shared goals
to maximise the positive impact for our local
communities and places.
We are using our collective influence to
ensure that sustainability is embedded
across our organisations and local system
and recognise that there are opportunities
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2.7

Organisational Vision
The UHCW Trust vision is to be a Net Zero
Healthcare provider in advance of the
national targets, to ensure it mitigates the
carbon impacts on the community it serves.
UHCW wants every action to have an
environmental, social and economic positive
for the Trust and local community.

2.8

The Foundations of a Green Plan
There are three key policy areas that inform the
basis of the Green Plan and the required
deliverables; the NHS Standard contract,
Delivering a Net Zero Health Service plan and
2021/22 NHS planning guidance. The following
outlines the associated targets for each.
NHS Standard Contract 2021/22
The Trust has a Board member who is
responsible for their Net Zero targets and
their Green Plan.
Must purchase 100% renewable energy
from April 2021.
Must reduce the use of Desflurane in
surgery to less than 10% of its total volatile
anaesthetic gas use, by volume.
Integrated Care System (ICS) must develop
plans for clinically appropriate prescribing of
lower carbon inhalers. The Trust has a
Pharmacy Lead to reduce carbon intensive
inhalers to lower CO2 versions.
Delivering a Net Zero Health Service
New purchases and lease arrangements, to
solely purchase and lease cars that are
ultra low emissions vehicles or zero
emissions vehicles.
Develop a green travel plan to support
active travel and public transport for staff,
patients and visitors.
2021/22 NHS Planning Guidance
Where
outpatients
attendances
are
clinically necessary, at least 25% of
outpatient activity should be delivered
remotely, resulting in direct carbon
reductions.
Tracking and Reporting Progress
UHCW has been reporting its carbon footprint
to NHSE/I for several years and new data
collection methods are due to be introduced to
provide a more granular level of detail. The
data supplied to NHSE/I will be used by them to
calculate the Trust carbon footprint and the ICS
carbon footprint.
NHSE/I have started new quarterly data
collections that will help continually update the
carbon footprints.

Dr Laura May
Consultant & Anaesthetics
Net Zero Lead
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Finance
Delivering net zero makes clear that
interventions can be cost neutral or can
provide immediate cost benefit. However
some initiatives require capital investment;
followed by efficiency savings, such as
LED lighting. In developing the Green Plan
the Trust should consider how net zero
principles can be routinely integrated into
business as usual.
3.0

Details of Policy
Areas of Net Zero Focus
This section of the policy details the areas
of focus within the short term, but includes
some long term goals that will take more
work to achieve. The policy is a living
document that will be regularly updated to
reflect changes to direction and record
completed actions.
The key areas of focus are:
• Workforce and System leadership
• Sustainable Models of Care
• Digital Transformation
• Travel and Transport
• Estates and Facilities
• Medicines
• Supply Chain and Procurement
• Food and Nutrition
• Adaptation

Tracey Brigstock,
Chief Nursing Officer and
Net Zero Lead
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3.1

Workforce and System Leadership
The Trust is committed to reaching net zero as soon as possible and to do that needs to be engaging
and developing the 9,500 workforce and system partners in defining and delivering carbon initiatives
and broader sustainability goals. To reach net zero the Trust cannot do this alone, which makes
engagement pivotal to this change.
The action plan will be driven by the Sustainability Group and other groups working on specific areas
of carbon reduction that report into Finance, Resources and Performance Committee, allowing
multiple work streams to be targeted in parallel.
The table below shows previous work, mandatory actions and future targets both short and long
term, this is the current work focus as work streams are completed new work streams will populate
the table as this document will be reviewed and updated regularly.
Previous Action

Timescale

% Complete

Executive Net Zero Lead appointed

2017

100%

Net Zero Champions network started

2021

25%

Member of Coventry and Warwickshire Integrated Care
Service Sustainability Group

2020

100%

The Trust has a Health and Wellbeing lead supporting
physical and mental wellbeing

Ongoing

100%

The Trust has a Sustainable Development Lead

2009

100%

Sustainable Development included in the annual report

2006

100%

Create a Net Zero Council

2021

25%

Started a net zero network

2021

25%

Timescale

% Complete

2024

25%

Timescale

% Complete

Develop a platform for staff training, engagement and
investment in the UHCW Net Zero

2024

25%

Increase the net zero champions network

2024

25%

Develop new ways to engage with staff about waste
information

2024

25%

Create a Net Zero Champion award

2024

25%

Create a Net Zero Hub which includes active communications
to staff

2024

25%

Engage staff and patients in future change

2024

25%

Inform staff and patients of energy and water use

2024

25%

Share carbon hotspots within the Trust

2024

25%

Educate staff in demand reduction

2024

25%

Mandatory Targets
Develop online sustainability training, pledge platforms for
staff and investment in staff to support sustainability
Future Action
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Sustainable Models of Care
The UHCW CEO has stated publically the Trust commitment to net zero and the Chief Nursing
Officer is the executive lead for the Trust; responsible for leading on Net Zero and the broader
greener NHS agenda, for embedding net zero principles across all clinical services by considering
carbon reduction opportunities in the way care is delivered.
Specialist areas are working on specific ways to reduce carbon in their activities and ways to
prioritise lower carbon interventions.
The Trust has in place provisions for care closer to home such as the @home service taking care
into the community. Virtual clinics are in place for many services reducing the need for patient travel
and reducing CO2; whilst improving air quality.
The table below shows previous work, mandatory actions and future targets both short and long
term, this is the current work focus as work streams are completed new work streams will populate
the table as this document will be reviewed and updated regularly.

Previous Action

Timescale

% Complete

Introduction of UHCW @Home service

2018

100%

Digital patient clinics CO2 from parking, parking spaces
quality of life improvements

2019

50%

Timescale

% Complete

2024

75%

Default preferences for lower carbon interventions

Ongoing

25%

Reducing unwanted variations in care delivery

Ongoing

25%

Timescale

% Complete

Ongoing

50%

2023

0%

Include staff and patients in service design

Ongoing

0%

Expand on digital patient clinics

Ongoing

25%

Staff reporting on the number of virtual clinics

2022

0%

Reduce outpatient attendances in favour of virtual
appointments

2024

25%

Mandatory Targets
Provisions of care closer to home

Future Action
Get it right first time principles
Green ward programme through the Centre for Sustainable
Healthcare
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Digital Transformation
The Trust is committed to promoting innovation and it is an advocate for digital transformation, which
is reflected in its Innovation Hub with an expert team looking at digital technology and systems to
streamline service delivery and supporting functions while improving the associated use of resources
and reducing carbon emissions.
The table below shows previous work, mandatory actions and future targets both short and long
term, this is the current work focus as work streams are completed new work streams will populate
the table as this document will be reviewed and updated regularly.

Previous Action

Timescale

% Complete

Ongoing

25%

2019

50%

Timescale

% Complete

2024

75%

Default preferences for lower carbon interventions

Ongoing

25%

Reducing unwanted variations in care delivery

Ongoing

25%

Timescale

% Complete

Ongoing

50%

2023

0%

Include staff and patients in service design

Ongoing

0%

Expand on digital patient clinics

Ongoing

25%

Staff reporting on the number of virtual clinics

2022

0%

Reduce outpatient attendances in favour of virtual
appointments

2024

25%

Electronic Patient Records
Digital patient clinics CO2 from parking, parking spaces
quality of life improvements
Mandatory Targets
Provisions of care closer to home

Future Action
Get it right first time principles
Green ward programme through the Centre for Sustainable
Healthcare
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Travel and Transport
The Trust has a Green Travel Plan in place which is being reviewed to reflect the Net Zero targets.
The Trust has been an active travel partner within the West Midlands and Warwickshire transport
networks; having been engaged in improving sustainable travel solutions on site and within the
region, to provide lower CO2 travel. The Trust is looking at every avenue to improve air quality on
and around its sites through enhanced digital care such as virtual clinics; removing the need for
patient travel and sustainable travel options. Reducing journeys and enabling healthier active forms
of travel such as cycling and walking, which is supported by the Health and Wellbeing Team.
The Trust is also reviewing the transport of goods and services commissioned by the Trust to
maximise efficiencies, with local specialty teams, working with suppliers to reduce journeys to site.
The table below shows previous work, mandatory actions and future targets both short and long
term, this is the current work focus as work streams are completed new work streams will populate
the table as this document will be reviewed and updated regularly.
Previous Action

Timescale

% Complete

Creation of an Active Travel Plan

2009

100%

Appoint a Lead for Active Travel

2007

100%

Appoint a Lead for Health and Wellbeing

2018

100%

Promotion of cycling, including free training, Dr Bike and more

Ongoing

100%

Annual Staff Travel Survey

Ongoing

100%

Improved cycling facilities across both sites

Ongoing

25%

E-medicine

Ongoing

25%

2015

100%

Ongoing

50%

2015

100%

Improve cycling facilities

Ongoing

100%

Work with partners to develop cycle routes

Ongoing

50%

Work with bus operators to improve services to site

Ongoing

75%

Discount bus passes for staff

Ongoing

100%

Discount cycle to work scheme

Ongoing

100%

Car share scheme

Ongoing

100%

Work with partners to support Very Light Rail to University
Hospital, Coventry

Ongoing

50%

Timescale

% Complete

Create an Active Travel Plan

2022

75%

Undertake a fleet review

2022

25%

Shift to a Net Zero fleet by 2032 (80% reduction b 2028)

2028

25%

Incentivise staff to use electric vehicles, with increased
access to them

2028

0%

Expansion of bus stops to an interchange at University
Hospital, Coventry
Introduce home working where possible
Install electric vehicle charging points at University Hospital,
Coventry

Mandatory Targets
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Timescale

% Complete

2024

25%

2022

0%

Increase the number of electric vehicle charging points

2022

75%

Carry out a fleet review (including grey fleet)

2022

25%

Introduce electric bike loans for staff

2022

0%

Increase the number of cycle racks on site

2022

75%

Report fleet and business mileage on a regular basis

2022

25%

Use the clean air hospital framework to develop a clean air
action plan

2023

0%

Install electric vehicle charging points at the Hospital of St
Cross, Rugby

2024

25%

Ongoing

100%

Future Action
Reduce carbon intensive business travel by 30%
Start using the HOTT tool

Produce an annual travel survey
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Estates and Facilities
The Trust has been working on reducing carbon emissions from buildings and infrastructure for many
years, with a focus on the older Hospital of St Cross, replacing lighting with LED, upgrading the
Building Management System (BMS) and grant monies applied for to introduce solar PV and air
source heat pumps. A Combined Heat and Power plant has been installed at University Hospital
supplying half of the electricity to site.
The Trust is working with its PFI partners to improve energy efficiency and reduce energy usage
across the estate, including decarbonising heating and hot water systems.
The waste management has been improved across both sites, with significant investment in
infrastructure to improve segregation and recycling.
The Trust, in partnership with the Centre for Sustainable Healthcare, created a nature reserve at
University Hospital to give staff, patients, visitors and the local community access to a green space
for positive mental and physical health.
University Hospital has green roofs which have over time become habitats for plants and insects
whilst bringing green space closer to patient recovery areas.
The table below shows previous work, mandatory actions and future targets both short and long
term, this is the current work focus as work streams are completed new work streams will populate
the table as this document will be reviewed and updated regularly.
Previous Action

Timescale

% Complete

Installation of 3.3 MWe Combined Heat and Power Plant
(CHP)

2021

100%

Upgrade Building Management System (BMS) at Hospital of
St Cross, Rugby

2021

100%

Installation of LED lighting at Hospital of St Cross, Rugby

2020

100%

Installation of double glazing at Hospital of st Cross, Rugby

Ongoing

50%

Installation of radiator TRVs at Hospital of St Cross, Rugby

2021

100%

Improved waste management system

2020

100%

Ongoing

25%

Signed up to the NHS commitment not to use single use
plastics

2019

100%

Completely reduce waste going to landfill

2017

100%

Development of an on-site nature reserve for staff and patient
wellbeing

2012

100%

Creation of on-site walking routes

2012

100%

Membership of NHS Forest

2009

100%

Timescale

% Complete

All coal and oil primary heating to be removed as soon as
possible

2006

100%

Purchase 200% renewable electricity from April 2021

2021

100%

Sign NHS single use plastics pledge

2019

100%

Installation of electric vehicle charging points at University
Hospital, Coventry

Mandatory Targets
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Timescale

% Complete

Ongoing

75%

Review the Estates Strategy in line with Net Zero Targets

2022

25%

Improved monitoring of utilities use to provide better response
to issues and improved management

2023

25%

Increase the number of electric vehicle charging points on site

2022

75%

All capital projects to require sustainability assessment,
showing whole life cost

2024

25%

Develop a net zero project tool including reduction
visualisation

2028

0%

Ensure public and staff engagement on large projects

2026

0%

Train staff in the use of energy saving features of new builds
and refurbishments

2024

25%

Develop an energy reduction policy

2023

25%

Revise the estates strategy to include low emission building
design

2023

25%

Increase natural light and ventilation in new builds and
refurbishments

2023

0%

Develop more green space as part of new builds to improve
wellbeing

2028

75%

Improve metering across utilities

2026

25%

Create a Net Zero agreement with PFI partners

2024

0%

Future Action
To improve and enhance the existing natural spaces on site,
for patients, staff, visitors and the community
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Medicines
The Trust has a Net Zero lead in place for Pharmacy and for Anaesthetic gas reduction; the Trust is
taking action to reduce carbon emissions related to prescribing and use of medicines and medical
products. The key areas are the reduction of Desflurane and the change to lower carbon inhalers
both are being championed by leads in the specialist departments.
Anaesthetic Gas Reduction
Based on 2017 data, one of the main contributors to carbon dioxide emissions in anaesthesia is from
volatile gas usage – 20% in total, 17% of which is down to Desflurane alone. In fact, 5% of the NHS
carbon footprint comes from an anaesthetic gases. After use, anaesthetic gases are expelled into the
atmosphere. These harmful gases remain in the troposphere for years contributing to climate
change. Desflurane is by far the most damaging anaesthetic gas in current use. It has a global
warming effect 2,540 times more than carbon dioxide and stays in the troposphere for 14 years.
Put into perspective, when comparing anaesthetic gases, using Desflurane and Sevoflurane for one
hour at the same flows is the equivalent of travelling 190 to just four miles respectively.
Across UHCW in 2019/2020, we used 155 Litres of Desflurane, accounting for 22% of the volume of
all inhalational anaesthetic agents used in the Trust. In September 2021, following a departmental
discussion, we removed Desflurane from routine use in all anaesthetic rooms and operating theatres.
Desflurane is still available for use, however, we will monitor when and how it is used. We will
ensure our usage by volume remains below 10% of all volatile anaesthetic agents. We are offering
training on alternative anaesthetic techniques such as total intravenous anaesthesia.
The table below shows previous work, mandatory actions and future targets both short and long
term, this is the current work focus as work streams are completed new work streams will populate
the table as this document will be reviewed and updated regularly.
Previous Action

Timescale

% Complete

Reducing waste

2018

100%

Responsible capture and disposal of waste medicines

2020

100%

Lead responsible for reducing the use of high carbon inhalers

2021

100%

Appoint an anaesthetic lead for Net Zero, responsible for
reducing anaesthetic gas usage

2021

100%

Appoint a Pharmacy lead for Net Zero

2021

100%

Ongoing

75%

Timescale

% Complete

Reduce the use of Desflurane in surgery to less than 10% of
its total volatile anaesthetic gas use, by volume

2022

75%

Plans in place for clinically appropriate prescribing of lower
carbon inhalers

2024

25%

Medicines optimisation

Ongoing

25%

Lower carbon alternatives

Ongoing

25%

Timescale

% Complete

Plans in place for clinically appropriate prescribing of lower
carbon inhalers

2024

25%

Reduce the use of Nitrous Oxide

2022

50%

Reduce the use of carbon intensive anaesthetic gases

2022

75%

Working with external partners to trial anaesthetic has capture
systems

2022

50%

Change from primarily IV paracetamol to oral in Theatres

2022

50%

Reducing medicines waste
Mandatory Targets

Future Action
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Supply Chain and Procurement
This section details how the Trust will remove embedded carbon from the supply chain.
The supply chain accounts for 62% of Trust carbon emissions and is being examined by
procurement central teams and by ward and department leads to reduce the carbon embedded in the
supply chain.
The table below shows previous work, mandatory actions and future targets both short and long
term, this is the current work focus as work streams are completed new work streams will populate
the table as this document will be reviewed and updated regularly.
Previous Action

Timescale

% Complete

Reuse scheme for re-purposing walking aids

2018

100%

Swap shop for furniture and equipment

2019

100%

Signed up to the NHS single use plastics pledge

2019

100%

Use vegware in all retail outlets

2018

100%

Consolidation or consumables into single packaging

2021

75%

Timescale

% Complete

Ongoing

25%

Expanding walking aid refurbishment scheme, 40% of all
walking aids refurbished in the next five years

2024

25%

Reduce reliance on paper by 50%

2026

25%

Ongoing

25%

Reduce clinical single use plastics by 10%

2024

25%

No longer purchase from suppliers that do not meet the net
zero commitment

2026

0%

Timescale

% Complete

Identify carbon hotspots in the supply chain

2023

0%

Ensure green champions review the procurement to move to
lower CO2 options

2026

25%

Develop a whole-life costing for new purchases

2026

25%

Reduce reliance on paper

2024

25%

Change to recycled paper for 90% of usage

2026

25%

Mandatory Targets
Reduce the use of clinical and non-clinical single use plastic
items

Using lower carbon alternative supplies (i.e. recycled paper)

Future Action
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Food and Nutrition
The section looks at how the Trust is reducing carbon emissions from food, processed or served at
UHCW.
The table below shows previous work, mandatory actions and future targets both short and long
term, this is the current work focus as work streams are completed new work streams will populate
the table as this document will be reviewed and updated regularly.
Previous Action

Timescale

% Complete

Provision of healthier choices at retail outlets

2016

100%

Menus low in heavily processed foods

2018

100%

Recycling waste vegetable oil into bio fuel

2018

100%

Food for Life bronze award

2016

100%

Timescale

% Complete

Ongoing

25%

Provision of healthier choices

2018

100%

Seasonal menus high in fruit and vegetables

2018

100%

Menus low in heavily processed foods

2018

100%

Timescale

% Complete

Ongoing

25%

2023

25%

Mandatory Targets
Reduce overall food waste

Future Action
Reduce overall food waste
Reduce the number of vehicles to site
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Adaptation
This section details the plans to mitigate the effects of climate change and severe weather. This is
led by the Director of Estates and Facilities who has the authority to make long term decisions over
forthcoming building design, refurbishments and new builds, adapting design to meet the need for
future resilience and energy efficiency.
The Trust has severe weather plans in place which are being reviewed to take a wider view of
services affected by climate change.
The table below shows previous work, mandatory actions and future targets both short and long
term, this is the current work focus as work streams are completed new work streams will populate
the table as this document will be reviewed and updated regularly.
Previous Action

Timescale

% Complete

Heatwave plan in place

2019

100%

Flood plan in place

2019

100%

New car park designed for climate change

2021

100%

Climate Adaptation and Mitigation group

2017

100%

Monitor overheating events

2021

100%

Timescale

% Complete

Ongoing

50%

Timescale

% Complete

Update the climate change risk assessment

2022

25%

Monitor and review overheating events in more detail

2022

25%

Include climate change risk assessment to risk register

2022

25%

Mandatory Targets
Mitigating the effects of flooding or heatwave on the
infrastructure, patients and staff
Future Action
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4.0

Duties and Responsibilities

7.0

The Chief Executive Officer has overall
responsibility for CO2 reduction in line with
net zero across the organisation, for giving
delegated responsibility to senior managers
to make the changes required.

Green Plan Governance
The Green Plan is led by the Chief Nursing
Officer, who is responsible for the action
plan targets. The plan is built on broad
engagement with internal and external
stakeholders and formally approved by the
Trust Board, who will review it annually. The
progress made and options to increase or
accelerate agreed actions will be made by
the Net Zero Group, this will include new
initiatives generated by staff or partner
organisations or advancements in
technology and other enablers.

The Trust Board is responsible for
approving and reviewing the Green Plan
annually, ensuring that the targets are met
in a timely manner.
The Chief Nursing Officer is the executive
lead for Net Zero, responsible for ensuring
the resources in personnel and monies are
available to support the implementation of
the plan.

8.0

Senior Managers are responsible for
ensuring their teams and departments are
on track towards net zero, supporting staff
with the time and money needed to become
carbon neutral.

Dissemination and Implementation
The Green Plan will be available to all staff
on the intranet.
A public facing version of the plan will be
available on the Trust website open to for
anyone to view.
There will be a web page supporting the
journey to net zero and regular updates on
progress; alongside new targets being
announced. This will allow the individual
elements of the plan to be accessed for
ease of understanding.

6.0

Training
There is existing sustainability training on
ESR.
New training and communication is being
developed with the Innovation team to
ensure staff at all levels have the training
and support required.

Staff Compliance Statement
All staff must comply with this Trust-wide
Policy, Procedure or Strategy and failure to
do so may be considered a disciplinary
matter leading to action being taken under
the Trust’s Disciplinary Procedure. Actions
which constitute breach of confidence,
fraud, misuse of NHS resources or illegal
activity will be treated as serious
misconduct and may result in dismissal from
employment and may in addition lead to
other legal action against the individual/s
concerned.

Staff are required to work towards net zero,
identifying areas for carbon reduction in line
with the principles of the green plan.
5.0

Monitoring Compliance

A copy of the Trust’s Disciplinary Procedure
is available from eLibrary.
9.0

Equality and Diversity Statement
Throughout its activities, the Trust will seek
to treat all people equally and fairly. This
includes those seeking and using the
services, employees and potential
employees. No-one will receive less
favourable treatment on the grounds of
sex/gender (including Trans People),
disability, marital status,
race/colour/ethnicity/nationality, sexual
orientation, age, social status, their trade
union activities, religion/beliefs or caring
responsibilities nor will they be
disadvantaged by conditions or
requirements which cannot be shown to be
justifiable. All staff, whether part time, fulltime, temporary, job share or volunteer;
service users and partners will be treated
fairly and with dignity and respect.
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10.0

Ethical Considerations
The Trust recognises its obligations to
maintain high ethical standards across the
organisation and seeks to achieve this by
raising awareness of potential or actual
ethical issues through the PPS consultation
and approval process. Authors of PPSs are
therefore encouraged to liaise with the
Trust’s Clinical Ethics Forum to seek input
where necessary.

11.0

References and Bibliography
How to produce a Green Plan: A threeyear Strategy towards Net Zero. NHS
Delivering a Net Zero National Health
Service. NHS
Estates Net Zero Carbon Delivery Plan:
NHS

12.0

UHCW Associated Records
Waste Management Strategy
Waste Management Policy
Active Travel Plan

22 | University Hospitals Coventry and Warwickshire NHS Trust

