
FRAUD, BRIBERY AND CORRUPTION REPORTING MECHANISMS

cw audit
counter fraud services
Proud to be part of the  family  

Suspicion of fraud, bribery or 
corruption is received from: 

staff, manager, agency, contractor, 
member of the public or NHSCFA 

reporting line 

LCFS or Director of Finance 

No Case To Answer 
 

LCFS to advise HR and 
where possible, lawful 

handover of evidence for 
HR to use in internal 

disciplinary 
investigations 

Dialogue between LCFS 
and DoF to decide on 

how to proceed 

Case To Answer 
 

LCFS to advise HR and CFO 
as to whether simultaneous 
investigation is appropriate 

in accordance with NHS 
fraud manual guidance 

LCFS and HR to liaise and 
provide regular updates 

on progress 

HR to investgate 

DISCIPLINARY 
SANCTIONS 

CIVIL  
SANCTIONS 

CRIMINAL  
SANCTIONS 

 
HR appoints an 

investigating manager 
and follows Trust 

disciplianry processes 
and policies  

 
Consider County 

Court/Small Claims Court 
in consultation with Trust 

legal advisors 

Prosecution case file 
developed using NHS 

Counter Fraud Authority 
case management 

system, which allows 
input from the Crown 
Prosecution Service 

REDRESS 
putting valuable resources back into patient care 

LCFS to make fact finding investigation and update the DoF of progress, 
prior to turning the report into a formal investigation 
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